Finance & Personnel Committee
Monday, May 6, 2024
5:00 PM, 2" Floor, Joseph G. Cannon Building

10.

11.

12.

13.

14.

15.

16.
17.

AGENDA

Call to Order and Roll Call
Adoption/fAmendments to the Agenda
Approval of Minutes — April 9, 2024
Audience Comments

Financial Update

Ordinance — RE: Amendment to the Combined Annual Budget and Appropriation Ordinance for the
General Fund, Non-Departmental - $53,560.00

Ordinance - RE: Amendment to the Combined Annual Budget and Appropriation Ordinance for the Mental
Health Boad 708 Fund — Budget Amendment - $75,000.00

Ordinance — RE: Amendment to the Combined Annual Budget and Appropriation Ordinance for the
Probation Service Fund - $15,000.00

Ordinance — RE: Amendment to the Combined Annual Budget and Appropriation Ordinance for the
Probation Service Fund - $2,000.00

Ordinance — RE: Amendment to the Combined Annual Budget and Appropriation Ordinance for the Drug
Court Fund - $10,000.00

Ordinance - RE: Amendment to the Combined Annual Budget and Appropriation Ordinance for the Solid
Waste Fund — Budget Amendment - $10,000.00

Ordinance - RE: Amendment to the Combined Annual Budget and Appropriation Ordinance for the Health
Department — Budget Amendment - $30,000.00

Ordinance - RE: Amendment to the Combined Annual Budget and Appropriation Ordinance for Non-
Departmental — Budget Amendment - $100,000.00

Ordinance - RE: Amendment to the Combined Annual Budget and Appropriation Ordinance for Health
Insurance Lines — Budget Amendment - $21,000.00

Executive Sessions:

A Pursuant to lllinois Open Meetings Act 5 ILCS 120/2 (c) (1) The appointment, employment,
compensation, discipline, performance, or dismissal of specific employees of the public body,
including hearing testimony on a complaint lodged against an employee to determine its validity.

B Pursuant to lllinois Open Meetings Act 5 ILCS 120/2 (c) (2) Collective negotiating matters between
the public body and its employees or their representatives, or deliberations concerning salary
schedules for one or more classes of employees.

ltems of Information

Adjournment



Special Finance & Personnel Committee
Tuesday, April 9, 2024
5:00 PM, 2" Floor, Joseph G. Cannon Building

MINUTES

Agenda Item 1 — Call to Order and Roll Call

Committee Chairman Steve Miller called the Special Finance & Personnel meeting to order at 5:00 PM. Upon
the call of the roll, the following members were present; Steve Miller, Jerry Hawker, Craig Golden, Becky
Stark, Lon Henderson, Jim McMahon and Greg Shepard. Excused absent was Todd Johnson. Absent was Joe
Eakle. 7 Present, 2 Absent.

Also, in attendance; Larry Baughn, Jr. — Chairman, Cassy Carter- Financial Resources Director, Bill Pickett —
Neuhoff Media, Matt Long — Supervisor of Assessment, Nancy Boose — HR Director, Erika Ramsey — Auditor,
Missy Quick — Circuit Clerk, Cathy Jenkins — County Clerk, Robyn Heffern = Chief Deputy County Clerk, Dan
Wright — County Board, Dean Shore — Chairman Palmer Arena, Teri Gaffney — General Manager Palmer
Arena, Dwayne Gaylor — Facility Manager Palmer Arena, Brian Talbott - Tech Services Director, Blaine Mead-
ows — Centrica Business Solutions, Jane McFadden < Coroner and Darren Duncan — Treasurer.

Agenda Item 2 - Adoption/Amendments to the Agenda
Hawker motioned to approve the agenda, second by Stark. Motion passed by acclamation.

Agenda Item 3 - Approval of Minutes — March 4,2024
Henderson motioned to approve the amended minutes correcting item #5, second by Shepard. Motion passed by
acclamation.

Agenda Item 4 - Audience Comments
None.

Agenda Item S — Financial Update

Ramsey presented a handout titled “Finance Meeting Notes™. This noted four funds with a negative fund bal-
ance. Ramsey explained Fund 019, FICA, will continue to grow more and more negative until tax disburse-
ments are received. Also negative is Fund 043, North Fork Area 2. This has been resolved, with a voided
check, hence this fund is no longer negative. Fund 005, Liability, has a positive cash balance but shows nega-
tive due outstanding claims that are recorded from Clifton Larson Allen. Fund 072, Treasurers Account Fund,
this is due to this fund being closed and any remaining funds were transferred to the General Fund. This will be
corrected with an adjusted entry from Clifton Larson Allen with the completion of the 2023 audit. Henderson
inquired on the Circuit Clerk revenue and how the Safety Act was impacting this revenue. Ramsey stated the
revenue has decreased; however, the full impact is not realized yet due to old cases (fees and fines) still being
processed and paid. Ramsey noted the ARPA balance is $5,997,593.45. Carter noted per the ARPA Communi-
ties & Villages financial reports, the remaining balance is currently $0. This balance is after transferring half of
the interest totaling $227,183.28 and the adjusted additional interest needed of $17,541.66. The remaining in-
terest from the ARPA fund resides in the General Fund. Carter stated she has been in contact with the Village of
Sidell, they have ARPA funds earmarked from the county of $150,000 for their water project and this is moving
forward and has published in the newspaper for request for bids.

Agenda Item 6 — Vermilion County Metropolitan Exposition Auditorium and Office Building Authority -

Request

Hawker motioned to earmark $100,000 of ARPA interest to use for the HVAC unit at the Palmer Arena, second

by Stark to approve. Dean Shore explained this is in reference to the Palmer Areana HVAC. They are currently
running on one unit. If funding is not procured, then will have to close during the summer months as one unit




will not keep the facility cool. Shore handed out a bid showing the proposed amount to replace the HVAC sys-
tem which is $909,501.00. The goal is to raise this amount via monies from the City of Danville, Vermilion
County and the Hegeler Foundation.

Upon the call of the roll the following members voted yes, to wit: Miller, Hawker, Golden, Stark, Henderson,
McMahon and Shepard. 7 yes, 2 absent. Motion passed.

Agenda Item 7 — Energy Savings Project- Design/Development/RFP Progress - Updates from Centrica —
Blaine Meadows

Meadows provided a handout with an update on this project. The discussion items were: Design, Scope Devel-
opment, Sub — Contractors/RFPs, Timeline and Third- Party Review. Meadows will work with Miller on the
third-party review with the hired county architect on the final project.

Agenda Item 8 — Ordinance — RE: Amendment to the Combined Annual Budget and Appropriation Ordi-
nance for the General Fund Budget Amendment — Judges Grant — Court Technology Grant - $73,560
Hawker motioned to refer this to Technology and Judicial & Rules Committee, second by Henderson to refer
back to Technology. Talbott explained this is a grant from AOIC for technology in the court rooms. This re-
flects a new grant of $53,560 along with $20,000 remaining from the grant in 2021, the committee wanted clari-
fication that the full $20,000 was still available from the 2021 grant.

Upon the call of the roll the following members voted to refer back to the Technology committee, to wit: Miller,
Hawker, Golden, Stark, Henderson, McMahon and Shepard. 7 yes, 2 absent. Motion passed

Agenda Item 9 — Ordinance — RE: Amendment to the Combined Annual Budget and Appropriation Ordi-
nance for Non-Departmental — Budget Amendment = $245.355 (ARPA Interest)

Hawker motioned, second by McMahon to approve. Carter explained this is moving money ARPA interest
money from the General Fund.into an expense line to pay approved expenses to the Communities/Villages on
behalf of the interest from ARPA funds. This was previously approved via Finance Committee, but since the
money resided in the General Fund, this had to be written‘up as a budget amendment.

Upon the call of the roll the following members voted yes to wit: Miller, Hawker, Golden, Stark, Henderson,
McMahon and Shepard. 7 yes, 2 absent. Motion passed

Agenda Item 10 — Ordinance — RE: Amendment to the Combined Annual Budget and Appropriation Or-
dinance for Non- Departmental — Budget Amendment - $80,000 (wind and solar professional services)
McMahon motioned, second by Stark to approve. Carter explained this is adding money to the expense line in
order to pay professional attorney services for wind and solar. This money is reimbursed via wind and solar ap-
plication fees.

Upon the call of the roll the following members voted yes to wit: Miller, Hawker, Golden, Stark, Henderson,
McMahon and Shepard. 7 yes, 2 absent. Motion passed

Agenda Item 11 — Resolution — RE: Salary Schedule — 2024 Elected Officials

Stark motioned, second by McMahon to approve. Henderson stated he emailed and mailed information to all
Finance Committee members. This was a written report on his findings upon interviewing all elected officials.
This was to understand their job duties, required qualifications, number of staff supervised, hours worked etc.
Henderson stated this was just to present his findings so that a more informed decision on pay increases could
be discussed. Hawker stated all employees of the county except the elected officials received $5,000 in addi-
tional bonus pay. They all also received at least a $3/per hour increase as well. The elected officials received
only a 3% increase. Miller prosed to increase the elected officials (offices up for election in 2024) salaries by
3% yearly for 2024/25, 2025/26, 2026/27 and 2027/28.

Upon the call of the roll the following members voted yes to wit: Miller, Golden, Stark, McMahon and Shepard.
Hawker and Henderson voted Present. 5 yes, 2 present, 2 absent. Motion passed




Agenda Item 12 — Executive Session
None

Agenda Item 13 - Items of Information

Chairman Baughn stated that he provided a detail copy of the Animal Shelter requested reports to Hawker and if
anyone would like a digital copy to let him know. He stated this will be discussed in more detail at the Health
& Education Meeting that will be held on April 24", He also stated that the EMA building is currently being
evaluated by the insurance company on the damage to the front of the building.

Agenda Item 14 — Adjournment
Committee Chairman Steve Miller adjourned the meeting at 6:47PM.

Minutes by: Cassy Carter, Vermilion County Financial Resources Director



Finance Meeting Notes — Monday, May 6%, 2024

General Revenue Report

Overall, the General Fund has collected less than revenue than at this time last year. | have highlighted
some significant items in red that are contributing to this.

ARPA

The remaining ARPA amount is $5,716,963.36.



Fund Equity Changes Report

Beginning Estimate
Fund Fund Description Balance YTD Revenues YTD Expenses Fund Balance

vy Governmental Funds

Fund = General Fund

001 General Fund 26,385,702.72 6,941,062.98 9,314,846.23 24,011,919.47
Fund Type General Fund Totals $26,385,702.72 $6,941,062.98 $9,314,846.23 $24,011,919.47

Fund Type Special Revenue Funds
002 IMRF Fund 882,173.61 623.69 445,478.04 437,319.26
003 Vermilion Co Health Department 1,752,541.43 993,380.20 674,610.63 2,071,311.00
004 Mental Health 708 Fund 551,714.26 1,199,233.51 760,521.27 990,426.50
006 PSB Rent Fund 7,878,385.72 4,570,750.67 8,861,024.24 3,588,112.15
007 County Highway Fund 1,127,452.24 156,017.65 515,263.30 768,206.59
009 Law Enforcement Fund 7,237,582.17 823,302.49 699,483.49 7,361,401.17
010 Indemnity Fund 146,808.98 56,405.86 .00 203,214.84
011 Animal Control Fund 153,197.03 1,323,299.68 518,015.94 958,480.77
012 Veterans Assistance Commission 317,976.99 443.65 49,778.08 268,642.56
013 GIS Automation Fund 332,265.09 79,291.85 60,090.00 351,466.94
014 Probation Service Fund 164,833.12 43,960.76 50,154.11 158,639.77
015 County Clerk Vital Records 27,183.84 4,384.89 9,017.02 22,551.71
018 Co Clerk Tax Automation Fund 20,473.18 1,892.40 440.98 21,924.60
019 FICA (Social Security) 384,272.80 1,102.84 698,182.36 (312,806.72)
022 State's Atty Automation 4,889.25 938.48 .00 5,827.73
035 Coroner's Automation 98,598.83 18,465.18 7,828.93 109,235.08
039 Infrastructure Fund 144,619.09 45.33 .00 144,664.42
041 Capital Improvements Fund 996,954.34 950.41 .00 997,904.75
042 North Fork Spec Serv Area 1 164,757.75 23.53 92,765.83 72,015.45
043 North Fork Spec Serv Area 2 31,765.13 28.37 26,167.43 5,626.07
044 North Fork Spec Serv Area 3 10,351.54 11.73 6,259.66 4,103.61
047 DUI Fund 13,421.30 2,598.96 .00 16,020.26
048 Law Enforcement Grant 27.28 .00 .00 27.28
062 County Bridge Fund 2,324,905.09 47,531.53 73,925.59 2,298,511.03
063 Law Library Fund 82,105.77 14,149.20 20,827.13 75,427.84
069 Working Cash Fund 15 .00 .00 15
071 Traffic Fee Fund 188,861.76 10,219.46 35,088.58 163,992.64
073 Public Defender Automation Fund 4,261.91 131.20 .00 4,393.11
074 Court Automation Fund 87,005.07 42,457.18 27,076.45 102,385.80
075 Court Security Fee Fund 93,745.41 250,384.69 91,137.45 252,992.65
076 Recorder Special Fund 337,044.38 19,317.71 18,978.31 337,383.78
078 Circuit Clerk Oper & Admin 152,010.97 14,659.33 1,581.21 165,089.09
079 Court Document Storage Fund 307,861.71 42,546.46 31,647.03 318,761.14
080 Drug Court Fee Fund 76,988.09 10,343.16 5,477.05 81,854.20
081 VC Electronic Monitor 44,321.00 6,013.63 2,214.96 48,119.67
082 Public Defender Court Fund 102,390.51 .00 102,390.00 .51
086 Board of Election Fund .00 .00 .00 .00
088 Treasurer Automation Fund 151,672.61 57,530.75 1,039.15 208,164.21
090 VC Trustee Revolving Fund 13,096.94 19.32 .00 13,116.26
091 Child Support/Maint 71,068.38 20,114.35 19,665.76 71,516.83
097 Victim Witness/Atty General 60,206.55 10,056.47 19,858.92 50,404.10
099 VC Meg/Exp Multi-Jur Narc 517.42 30,000.80 30,000.24 517.98
Fund Type Special Revenue Funds $26,540,308.69 $9,852,627.37  $13,955,989.14 $22,436,946.78
gory Governmental Funds $52,926,011.41 $16,793,690.35  $23,270,835.37 $46,448,866.25

tegory »Proprietary Funds

Run by E Ramsey on 05/02/2024 11:24:55 AM
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Fund Equity Changes Report

Beginning Estimate
Fund Fund Description Balance  YTD Revenues YTD Expenses Fund Balance
Fund Type Enterprise Funds
066 VC Solid Waste Management 1,391,323.60 108,390.43 88,170.66 1,411,543.37
Fund Type Enterprise Funds Totals $1,391,323.60 $108,390.43 $88,170.66 $1,411,543.37
Fund Type Internal Service Funds
005 Liability Insurance Fund (30,606.56) 599.35 1,088,408.98 (1,118,416.19)
Fund Type Internal Service Funds ($30,606.56) $599.35 $1,088,408.98 ($1,118,416.19)
Fund Category Proprietary Funds Totals $1,360,717.04 $108,989.78 $1,176,579.64 $293,127.18
Fund Category Fiduciary Funds
Fund Type Private-Purpose Trust
052 Electronic Citation Fund 126,725.21 10,613.92 .00 137,339.13
072 Treasurer's Acct Fund (4,520.01) .00 .00 (4,520.01)
Fund Type Private-Purpose Trust $122,205.20 $10,613.92 $0.00 - $132,819.12
Fund Category Fiduciary Funds Totals $122,205.20 $10,613.92 $0.00 $132,819.12
Grand Totals $54,408,933.65 $16,913,294.05  $24,447,415.01 $46,874,812.55

Run by E Ramsey on 05/02/2024 11:24:55 AM
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Vermilion County General Fund Revenue 2023 vs 2024 -as of April

% of
Budget 2023 Budget 2024 Budget | % of Budget
Revenue |Description (Estimated Revenue) {Estimated Revenue) Actual 2023 Actual 2024 2023 2024

3101 Real Estate Taxes S 2,703,359.00 | $ 2,984,533.00 | § - S - 0.00% 0.00%

3201 Liquor License Fees S 60,000.00 | S 50,000.00 | S 49,825.00 | $ 54,330.00 83.04% 108.66%

3301 State Income Taxes $ 3,600,000.00 | § 4,000,000.00 | § 1,684,087.54 | $ 1,730,876.04 46.78% 43.27%

3304.01 Sales Tax/Regular 3 800,000.00 | $§ 800,000.00 | $ 373,225.53 | § 369,148.21 46.65% 46.14%
Sales

3304.02 Tax/Supplemental S 2,000,000.00 | $ 2,000,000.00 | $ 942,054.73 | § 936,673.67 47.10% 46.83%

3305 Recreational Use Tax | $ 1,500,000.00 | § 1,500,000.00 | § 392,557.57 | § 387,821.94 26.17% 25.85%
Corp Replacement

3306 Tax S 3,500,000.00 | $ 3,500,000.00 | § 1,938,495.94 | § 1,068,492.37 55.39% 30.53%

3307 Hotel/Motel Tax S 5,000.00 | $§ 5,000.00 | § 1,198.79 | § 1,571.70 23.98% 31.43%
State Salary Reimb/

3311.01 Pub Def S 113,749.00 | $ 118,462.00 | $§ 47,183.70 | $ 49,354.20 41.48% 41.66%
State Salary Reimb/

3311.02 Probation S 1,453,889.00 | $ 1,608,186.00 | $ 652,548.11 | § 587,439.23 44.88% 36.53%
State Salary Reimb/

3311.04 Asst Atty S 4,000.00 | § 4,000.00 | $ 1,666.65 | S 1,666.65 41.67% 41.67%
State Salary Reimb/

3311.05 St Atty S 166,922.00 | § 166,922.00 | $ 69,551.15 | $ 73,168.95 41.67% 43.83%
State Salary Reimb/ S

3311.06 of A S 38,632.00 | S 38,632.00 | $ 16,003.15 | S 16,386.64 41.42% 42.42%
State Salary Reimb

3311.08 Sheriff S - S 105,299.00 | $ 39,571.13 | S 43,870.40 0.00% 41.66%
S.S.A.

3318 Reimb/Prisoners S 3,000.00 | $ 3,000.00 | $ 2,400.00 | § 2,200.00 80.00% 73.33%

3321 EMA Grant Reimb S 35,000.00 | § 35,000.00 | $ 12,753.19 | § 35,188.37 36.44% 100.54%

3324 Grant Funds $ 88,058.31 | $ 88,058.00 | $ 28,942.15 | S 36,214.49 32.87% 41.13%

3325 Reimb/ Dare Program| $ 17,500.00 | $ 17,500.00 | $ - S - 0.00% 0.00%

3326 WIB Grant/ Travel 3 27,000.00 | $ 27,843.00 | S 8,979.32 | $ 11,379.28 33.26% 40.87%

3425 VOCA Grant $ s e : $ - 0.00%| #DIV/0!

3426 CAC Grant S - $ 313,524.00 | $ 76,474.96 | S 51,019.48 | #DIV/0! 16.27%
Public & Co Fees/

3501 Circuit Clerk S 654,000.00 | $§ 613,531.00 | $§ 151,784.27 | $ 253,010.64 23.21% 41.24%
Public & Co Fees/

3501.02 County Clerk $ 256,000.00 | § 256,000.00 | $ 99,814.31 | § 107,262.05 38.99% 41.90%
Public & Co Fees/

3501.03 Recorder $ 300,000.00 | $ 300,000.00 | $ 164,848.14 | $ 144,084.74 54.95% 48.03%
Public & Co Fees/

3501.04 Sheriff $ 90,000.00 | $ 90,000.00 | $ 88,559.95 | § 98,738.02 98.40% 109.71%
Public & Co Fees/ St

3501.06 Atty S 20,000.00 | S 80,000.00 | $ 9,469.37 | $ 8,868.27 11.84% 11.09%

3510 Court Security Fees S 210,000.00 | $ 210,000.00 | $ 61,831.24 | § 111,054.50 29.44% 52.88%

3540 Bond Processing Fee | $§ 68,000.00 | § 68,000.00 | $ 22,423.00 | $ 2,394.00 32.98% 3.52%

3541 Sheriff's Services 3 27,000.00 | S 27,000.00 | $ 2,496.06 | § 369.41 9.24% 1.37%
Traffic/Conservation

3544 Co. Fees S 50,000.00 | $ 50,000.00 | $ 3,721.35 | $ 2,345.90 7.44% 4.69%

3545 Sheriff's Sale Fees S 40,000.00 | $§ 40,000.00 | $ 15,000.00 | $ 9,000.00 37.50% 22.50%
State Police Vehicle

3556 Fees S 750.00 | $ 750.00 | $ 40.00 | $ - 5.33% 0.00%

3601 Fines S 65,000.00 | $ 57,004.00 | § 14,715.43 | § 19,461.20 22.64% 34.14%

3602 Bond Forfeiture S 100,000.00 | $ 51,735.00 | § 14,276.00 | S 2,009.00 14.28% 3.88%
Opoid Settlement

3700 Funds S - S 42,017.00 | $§ 127,799.61 | $ 18,495.00 0.00% 44.02%

3701 Interest S 60,000.00 | $ 60,000.00 | § 27,262.51 | $ 19,909.08 45.44% 33.18%

3702 Rent CSB/Annex $ 30,000.00 | S 30,000.00 | $ 32,500.00 | § 30,000.00 108.33% 100.00%
Public Defender

3704 Client Reimb $ 1,000.00 | $ 1,000.00 | $ 91.30 | $ - 9.13% 0.00%




County Jail Medical

3707 Fee S 5,500.00 | $ 11,985.00 | $§ 5,355.82 | § 2,344.09 97.38% 19.56%
Penalty Cost &

3708 Interest S 300,000.00 | $ 300,000.00 | $ 282,897.82 | § 287,945.43 94.30% 95.98%

3710 Miscellaneous $ 300,000.00 | $§ 300,000.00 | § 60,777.00 | § 11,202.71 20.26% 3.73%

3723 FTA Warrant Fee S 20,000.00 | $§ 20,000.00 | $ 3,570.00 | $§ 910.00 17.85% 4.55%
Wind/Solar Farm

3725 Revenue $ 300,000.00 | $ 300,000.00 | $ 164,000.00 | $ 25,000.00 0.00% 8.33%

3726 Franchise Fees $ 125,000.00 | S 125,000.00 | 26,886.48 | § 23,110.30 21.51% 18.49%

3727 Gambling Revenue $ 300,000.00 | $ 480,000.00 | $ 115,680.26 | § 136,358.29 38.56% 28.41%

3902 Transfers In $ 185,000.00 | $ 185,000.00 | & 220,717.14 | § 170,388.73 119.31% 92.10%
Transfers from Fund

3904 009 S 600,000.00 | $§ 600,000.00 | $ - $ - 0.00% 0.00%

Total S 20,283,359.31 § 21,664,981.00 | $ 8,054,035.67 | $ 6,941,062.98 39.71% 32.04%
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Request for Amendment
Fiscal Budget |
2023 - _2024

Dept: General Fund - Non Departmental Date: 4/18/2024

Account Number Account Description Original Appr. Additional To Read

001.101.00.3324 Grant Funds

$ 88,050 $ 53,560 141,610.00 Il
001.168.00.4282 Contractual - Courthouse $ 0 $ §3,560 §3,560.00
3 $ '
$ $
$ $
$ $
$ $
$ $ FF
Narrative: h
This is adding money to the revenue line due to receiving grant funds for Court Room Technology Modernization program.

This is also increasing the expense line by the same amount so that the money can expended for this use.

//)/7/
/'__Y/ ’(/ Z /
( /E"’? '///N

N

S S———

Department Head: . I

Approved By:
Committee Finance Committee
Chairman Chairman
Fi
Dated: Dated: ¢ H
Form: G400156.PMD

Date: 10/05/2003



ORDINANCE

RE: Amendment to the Combined Annual Budget and Appropriation Ordinance
for the General Fund, Non-Departmental, Budget Amendment — Judges Grant -
Courtroom Technology Modernization Grant

WHEREAS, the Vermilion County Court system was awarded a grant for courthouse
technology improvement; and,

WHEREAS, the funds received need to be recognized in the General Fund and placed in
appropriate lines for expending the funds; and,

WHEREAS, this was not sufficiently certain or known when the budget was prepared,
and thus was not included.

NOW, THEREFORE BE IT ORDAINED by the County Board of Vermilion County lllinois
that the County Auditor and County Board Chairman and Office be authorized and
instructed to amend the budget for fiscal year 2023-2024 to add the amounts as set out

below:
001.101.00.3324 Grant Funds $53,560.00
001.168.00.4282 Contractual-Courthouse $53,560.00

PRESENTED, APPROVED AND RESOLVED by the County Board of Vermilion County,
Illinois at the May 14, 2024 A.D. Session.

This amendment takes two thirds majority for passage.

DATED this 14™ day of May, 2024 A.D.

AYE NAY ABSENT

Chairman, Vermilion County Board

ATTEST:

Clerk of the County Board



Page 2
Budget Amendment — Vermilion County, Judges Grant

APPROVED BY Judicial & Rules 04/22/24:

Jerry Hawker YN A

Chairman ~

Britny Hoag Y N A
Marla Mackiewicz ¥ N.é)
Greg Shepard Y NCA
Becky Stark Y N(A
George Weller gj N A
Gary Miller Lr\é\ N A
Lx!ﬂfi’x \gbu-»\\\n ", \\p AV S8

APPROVED BY Technology 05/02/24:
Todd Johnson Y
Billy Ryan Y
Marla Mackiewicz Y
Phearn Butler

Tim McFadden |

Layry TN OINES

APPROVED BY FINANCE/PERSONNEL 05/06/24:

Steve Miller Y N A
Chairman

Jerry Hawker YN A
Craig Golden Y N A
Becky Stark Y N A
Joe Eakle Y N A
Lon Henderson Y N A
Todd Johnson Y N A
Jim McMahon Y N A
Greg Shepard Y N A



Request for Amendment

Fiscal Budget
2023 - 2024
Dept: Mental Health Board Date: 4/18/2024

Account Number Account Description Original Appr. Additional To Read

004.101.00.3802 Transfer In

$ 1,173,269 $ 75,000 1,248,269.00 l[
004.470.00.4374 Miscellaneous Expenses $ 0 $ 75,000 75,000.00
001.168.00.4510 Transfer $ 1,183,269 $ 75,000 1,258,263.00
$ $ II
$ $
$ $
$ $ |
$ $
Narrative:

This is moving money from the General Fund Opioid Settiement line, into the Mental Health Board Fund. Since this is an allowed
opioid remediation use, this will allow paying the lllinols Recovery Oriented System of Care expense via the Mental Health Fund.

o~ )
4 - /4 . 7 |
e i 7
Department Head: Qﬁpﬁ\, &M ,PIP

Approved By:
Committee Finance Committee

Chairman Chairman

Dated: Dated:

Form: G400156 PMD Date: 10/09/2003



ORDINANCE
RE: 708 Community Mental Health Board Budget Amendment

WHEREAS, the Vermilion County General Fund contains funds from an Opioid
Settlement and such funds are now needing to be transferred for proper use
and expenditure to the 708 Community Mental Health Board budget; and,

WHEREAS, the funds will be moved to facilitate an expenditure for Mental
Health First Aid Trainings, a relevant and permitted use of such funds; and,

WHEREAS, the process requires multiple amendments and entries to
accomplish this goal and so are outlined in the lines below, but fundamentally
transfer the settlement funds to a line to spend on trainings; and,

WHEREAS, this was not sufficiently certain or known when the budget was
prepared, and thus was not included.

NOW, THEREFORE BE IT ORDAINED by the County Board of Vermilion
County Illinois that the County Auditor and County Board Chairman and
Office be authorized and instructed to so amend the budget for fiscal year
2023-2024 to add the amounts as set out below:

004.101.00.3902 Transfer In $75,000.00
004.470.00.4374  Miscellaneous Expenses $75,000.00
001.168.00.4610 Transfer $75,000.00

This amendment takes two thirds majority for passage by the Board.

PRESENTED, APPROVED AND RESOLVED by the County Board of Vermilion
County, Illinois at the May 14, 2024 A.D. Session.

DATED this 14t day of May, 2024 A.D.

AYE NAY ABSTAIN Ordinance No.

Larry Baughn, Jr.
Chairman, Vermilion County Board
ATTEST:

Cathy Jenkins, Clerk of the County Board



Page 2 Budget Amendment - Mental Health Board

Approved by Health & Education Committee: 4/24/24

Tim McFadden @N A
Chairperson

Britny Hoag f\ N A
Kevin Green Y )N A
Phil Jackson Y N @
Christine Lamar @ N A
Phearn Butler &\ N A

Kevin Bodine @N A

Approved by Finance Personnel Committee: 5/6/24

Steven Miller YNA
Chairperson

Jerry Hawker (Vice Chair) YNA

Craig Golden YNA
Lon Henderson YN A
Becky Stark YNA
Todd Johnson YNA
Joe Eakle YNA
Greg Shepard YNA

Jim McMahon YN A



Request for Amendment ~

Fiscal Budget ‘
2023 - 2024
Dept: Probation Service Fund Date; 4/18/2024 '
Account Number Account Description Original Appr. Additional To Read ‘
014.101.00.3802 Transfer In % 25,000 g 15,000 40,000.00
014.231.00.4364 Education/Training % 8,000 $ 5,000 13,000.00
014.231.00.4251 Travel Expenses $ 9,000 $ 10,000 15,000.00
001.168.00.46 10 Transfer $ 1,183,269 $ 15,000 1,198,269.00 H
5 s 1
5 5
b 5
R $
Narrative:
This is maving money from the General Fund Opioid Settlement line, into the Probation Service Fund. Since this is an allowed
opioid remediation use, this will allow probation employees to attend the spring andlor fall probation conference. Agenda of
conference attached.
Department Head:
Approved By:
Committee Finance Committee
Chairman Chairman
|
i
i
k Dated: Dated:
|
:= T e e S i

Form. GIOOIS6FMD Date: 100972001



ORDINANCE
RE: Probation Service Fund - Budget Amendment

WHEREAS, the Vermilion County General Fund contains funds from an Opioid
Settlement and such funds are now needing to be transferred for proper use
and expenditure to the Probation Service Fund budget; and,

WHEREAS, the funds will be moved to facilitate for expenditures for probation
officers’ training and travel conference expenses, these are relevant and
permitted uses of such funds; and,

WHEREAS, the process requires multiple amendments and entries to
accomplish this goal and so are outlined in the lines below, but fundamentally
transfer the settlement funds to a line to spend on costs to facilitate expenses
and treatment; and,

WHEREAS, this was not sufficiently certain or known when the budget was
prepared, and thus was not included.

NOW, THEREFORE BE IT ORDAINED by the County Board of Vermilion
County Illinois that the County Auditor and County Board Chairman and
Office be authorized and instructed to so amend the budget for fiscal year
2023-2024 to add the amounts as set out below:

014.101.00.3902 Transfer In $15,000.00
014.231.00.4364 Education/Training $5,000.00

014.231.00.4251 Travel Expenses $10,000.00
001.168.00.4610  Transfer $15,000.00

PRESENTED, APPROVED AND RESOLVED by the County Board of Vermilion
County, Illinois at the May 14, 2024 A.D. Session.

DATED this 14th day of May, 2024 A.D.

AYE NAY ABSTAIN Ordinance No.

Larry Baughn, Jr.

Chairman, Vermilion County Board
ATTEST:

Cathy Jenkins, Clerk of the County Board




Page 2
Budget Amendment — Probation Service Fund $15,000

APPROVED BY Judicial & Rules 04/22/24:

Jerry Hawker ﬁ!‘ N A
Chairman -

Britny Hoag Y N®&A
Marla Mackiewicz Y NA
Greg Shepard Y N@A
Becky Stark Y NA
George Weller ¥) N A
Gary Miller Y N A
Ly LAY ?I{M.bhﬂ Tg/ N A
APPROVED BY FINANCE/PERSONNEL 05/06/24:
Steve Miller Y N A
Chairman

Jerry Hawker Y N A
Craig Golden Y N A
Becky Stark Y N A
Joe Eakle Y N A
Lon Henderson Y N A
Todd Johnson Y N A
Jim McMahon Y N A
Greg Shepard Y N A



WORKSHOPS
As of April 11, 2024 - Subject to Change*

*Workshops listed below are proposals received and may not be in the final program.

“You are Trying So Hard to Do the Right Thing...”: An Evidence-ased Practice Training Mosaic

What does it take to get officers to take a leadership role in evidence-based practice training initiatives?
Ohio Parole Supervisors and Officers regularly conduct EBP training events that energize staff. This
training will look at four training initiatives at Ohio Adult Parole Authority which not only engage officers
in learning but involve them as Instructors. Participants will see field officers and supervisors introduce
training programs designed to reduce recidivism. There will be opportunities to observe and participate
in various parts of the current introductory EBP training events and tools, which include on-demand
videos, simulated cases, skill building and coaching. Field Officers will provide their insights on the
impact of these training initiatives. Participants will have the opportunity to ask questions of current
field officers engaged in EBP training.

8 Keys to Success: What Every Person on Supervision Needs to Know

The 8 Keys to Success, tied to criminogenic needs, identifies specific skills that can assist the person on
supervision in making long-term behavioral changes. The workshop will demonstrate how probation
officers can take theories, and often complicated language, and obtain buy-in from the person while

providing easy to understand real-world strategies and techniques that the person can use to effectively
make positive changes in their life.

A National Study on the Impact of Supervision Fees on Adult Probation Agency Budgets and
Operations

The majority of states require probationers to pay supervision fees, intended to offset agency
operational costs and promote accountability among supervisees. There is substantial variation across
states, however, in the amount and allocation of fees, the processes for collecting fees, and the
discretion afforded to agencies to alter fees. Partnering with the National Institute of Corrections and the
National Association of Probation Executives, the Utah Criminal Justice Center conducted a national
study on the impact of fees, and fee collection, on agencies that supervise adult felony probationers.



UCIC conducted surveys and interviews with probation executives to better understand the role fees play
in agency budgets and the impacts on agents’ role and relationship with supervisees and agency
operations. Results will be presented based on jurisdictional type and fee structure. The results will
inform state legislatures and local governments in areas of public policy and oversight of probation
supervision practices.

Addressing Staff Shortages

Staffing shortages have significantly impacted correctional agencies in recent years, including community
supervision agencies. Addressing the consequences resulting from frequent staff turnover have been
challenging for agency leaders. This workshop will explore turnover trends, hiring, onboarding and staff
retention issues, including the needs of both new and seasoned staff. Innovative hiring plans, practical
and non-monetary approaches to staff retention, and strategies for managing an agency’s workload
when staff resources are strained will be discussed.

Addressing the Equity and Fairness of Assessments: How the National Guidelines Can Transform
Agencies’ Communication and Use of Post-Conviction Risk and Needs Assessments

In partnership with the Bureau of Justice Assistance, The Council of State Governments (CSG) Justice
Center worked with a group of 26 national experts to develop a set of 13 practical guidelines and a suite
of practical resources that advise criminal justice agencies on prioritizing accuracy, fairness,
transparency, and effective communication and use of post-conviction risk and needs assessments. The
guidelines permit agencies to follow a coherent set of guidelines on the development and use of risk and
needs assessment and encourage testing of their instruments for accuracy and fairness across race,
ethnicity, and gender. This session will describe the benefits of adhering to the national guidelines,
discuss summary of information received through the supplementary self-assessment tool, identify the
first group of states receiving technical assistance and their areas of priority, share trends and lessons
learned, and hear from a group of panelists who are prominent leaders in the field on related research,
specific challenges agencies have encountered, and efforts to adopt the national guidelines.

Agency Leadership: Taking Care of our Greatest Resource

Vacancies are increasing, retention rates are decreasing, and a sizable portion of the current staff are
looking for a new employer. As leaders how can we positively impact the general well-being of our
workforce, build resiliency in employees to mitigate the exposure to trauma and steady state of crisis
found on the job, and retain high-performing, well-trained employees? We start by understanding our
role in supporting employee well-being and we listen closely to staff as they paint the picture of the state
of employment as a community corrections professional. Join us as we share the journey of one
midwestern state that has asked the front-line staff, middle managers, and leadership how they are
experiencing the job and are listening to those impacted as they write an action plan focused on
improving the health and well-being of their greatest resource.
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Am | Safe Here? Navigating Authenticity and Psychological Safety in Criminal Justice Settings

Criminal Justice professionals must navigate how to develop a rapport with clients while maintaining
psychological safety and authenticity to provide effective supervision.

Assessing and Supervising Parolees Who are Incredibly High Risk to Violently Reoffend: The Ohio
Strategy to Supervise Justice Involved Individuals with Violent Risk/Need Factors

This intensive session will examine Ohio Department of Rehabilitation and Correction’s (ODRC) project to
assess and respond to supervisees who are identified as high risk to violently reoffend. ODRC has
generated, piloted, and launched the statewide use of a Violence Predictor Risk Assessment (VPRA). It is
used as a trailer to the Risk/Need Assessment and is administered by Assessment Parole Officers prior to
release from prison. Participants will gain an understanding of the initiation of this work and lessons
learned. In the first part of this session, research staff will discuss their involvement and development of
the tool and administrators who led the implementation effort. The second part of this session will
discuss the supervision strategy to reduce the harm of this population. Parole Officers who work with
this special population will discuss supervision strategies. This session will conclude by contrasting Ohio’s

supervision response to those identified as high risk those high risk to violence. There will be time for
guestion and answer.

Awareness! Inclusion! Competence! The Ohio Adult Parole Authority’s Innovative Approach to Cultural
Diversity

The Ohio Department of Rehabilitation and Correction established innovative ways to foster equitability
through innovative approaches to cultural diversity. This session will include leaders of work groups on
Cross Cultural Competency and LGBTQI discussing their strategic efforts to reduce bias in all forms.
During this engaging event, participants will have the opportunity to enhance their skills through Cross
Cultural and LGBTQI training exercises. Participants will gain an understanding of ODRC’s training

initiatives, which have expanded equitability awareness, inclusion and competence towards all
individuals and groups.

Breaking Barriers: Common Challenges and Barriers Faced by Women in Probation, Parole and
Corrections: Leadership Roles and Exploring Strategies to Overcome Them

Addressing the challenges and barriers that women face in probation, parole and corrections leadership
roles is crucial for fostering a more inclusive and supportive work environment. By addressing the
challenges that will be discussed in the workshop and implementing strategies to support women in
probation, parole and corrections leadership roles, organizations can create a more inclusive and

equitable workplace that enables women to thrive, excel, and contribute effectively to the law
enforcement community.
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Breaking Boundaries: Empowering Women in Community Justice

Join us as we delve into the challenges and triumphs of women in community justice. Life throws us
curve balls, and in the realm of community corrections, the stakes are even higher. As leaders, it's crucial
to empower ourselves and each other to rise above and achieve greatness within the field. In this
session, we'll explore the journey to becoming the best versions of ourselves while navigating the
complexities of familial, social, and professional roles. We will discuss how to tackle the overwhelming
pressure we often face head-on and redefine our expectations. How can we shatter the glass ceiling and
embrace grace in every aspect of our lives? Listen to stories and experiences from women in the field
and discover how to embrace your inherent worth, silence whispers of self-doubt, and unleash your
inner strength. Together, we'll uncover the secrets to self-care, assertiveness, and carving out our space
at the table. Join us in raising our hands, speaking up, and paving the way for a brighter future in
community justice, together.

Bridging the Promotional Gaps: Developing Leadership Curriculum That Works For You

In this session, participants will identify gaps in training and professional development when it comes to
promoting into a leadership role. The material will explore successful practices in team building,
packaging and delivering information, and ultimately, how to create curriculum for participant’s specific
needs — both personally and within their agencies. The session will engage participants with activities in
effective communication, as well as provide practical guidance on how to build successful teams. The
Facilitator, Charles Kelley, will share his experience of identifying crucial leadership development needs,
along with his journey of creating curriculum that has been put in place and already proven to be
successful within his agency.

CBI4NE1: Cultivating & Building an Internal Program for (Almost) Any One

CBI4NEL1 is a 12-week, open group, cognitive behavioral intervention programming for high and
moderate-risk offenders on parole supervision pioneered within the State of Nebraska. This session will
be moderated by two Nebraska Parole Officers who facilitate online and in-person CBI4NE1 classes. This
workshop will discuss selection of participants, facilitation of classes, communication challenges and
solutions, obtaining data and feedback to build sustainability for facilitators and classes as well as
behavioral outcomes.

Changing the Perspective of Community Supervision Through the Peace Education Program

Changing the perspective of criminal justice involved individuals is a major component of many current
community supervision strategies and practices. This presentation will highlight changes observed by
domestic and international facilitators of The Prem Rawat Foundation’s Peace Education Program. The
Peace Education Program is a renowned, free, 10-session workshop course that helps participants
engage their inner strengths. Over 425,000 people, including correctional staff and justice-involved
individuals, students and military, have participated in the Peace Education Program worldwide. Our
panel will review the Program’s objectives, methodology, unique learning approach, and key
understandings. We will explore the Program’s potential for positive outcomes in attitudinal and



behavioral change. Videos of participants speaking about their personal experiences with the Program
and excerpts of the Program content will be shown. Panelists from community supervision in Indiana

and Ohio will provide context and an understanding of their reasons for implementing the Peace
Education Program.

Cognitive Behavioral Programs: T4C vs MRT

This training does not provide a certification in either cognitive behavioral program. This presentation is
designed to promote awareness and education for two of the more widely accepted cognitive behavioral
programs utilized by criminal justice professionals. Participants can expect to gain an understanding of
the pros and cons of each program, as well as, develop an understanding of who would benefit for each
program. Attendees will review and engage in specific activities selected from each curriculum to gain a
better understanding of the group dynamic.

Community Corrections: Where's the Community?

Community Corrections is a name we are all familiar with, which implies Community involvement. An
independent observer may where is evidence of the community in the community corrections
operations. Partnering with communities has become a mainstay in some areas, which is led to
development of collaborative processes and programs. Sharing responsibilities with volunteers once was
unheard of as transitioned into something that is expected. This presentation will detail how community
volunteers have leveraged resources beginning with a vision through implementation, program
development and presentation of awards.

Considering Someone is High Risk: Identifying and Responding to the Crime Producing Needs of High-
Risk Individuals

The risk assessment scores someone as high risk, so what’s next? This engaging training will build an
understanding of the underlying characteristics that make a person high risk. Participants will take a
deeper dive into crime-producing needs such as aggression, risk taking and antisocial attitudes. Time will
be spent on effective high-risk interventions including Cognitive Behavioral Programs, Core Correctional
Practices and Carey Guides. Participants will develop skills by practicing on a simulated case. Participants
will enhance their understanding of the link between specific criminogenic needs and tools to respond.

Control/De-Escalation Tactics

Officer safety is first and foremost during any criminal justice encounter. Control/ De-escalation Tactics
have been developed to increase the likelihood of safety for the officer and their subjects while
decreasing the likelihood of injury to both. The tactics that will be introduced are based on the Strikes
Takedowns Offensive Redirection and Manipulation (ST.O.R.M.) model developed by the former
Commander of the Gwinnett County Sheriff's Office, GA Tactical Team. *Note: Although Acivilate is a
vendor at APPA this workshop is being offered solely as an educational offering. Acivilate's
products/services are not a part of the presentation.



Crafting Solutions: Creating and Strengthening Alternative Justice Programs for Family Preservation

Family separation caused by incarceration can deeply harm children, families, and communities. Four in
10 children in the US grow up in a household in which a parent or co-residing adult faced at least one
criminal charge, were convicted of a felony or spent time in prison (Mueller-Smith, 2023). Family-based
diversion and alternative sentencing can counter these harms by addressing caregivers' needs within
their communities, preserving the family unity. Yet, such alternatives are scarce despite their potential to
lessen the disproportionate impact on Black, Hispanic, and Native American families, offering a more
equitable solution for community safety. Experts will discuss the benefits of these programs, related
legislation, and research backing their necessity. They'll also provide guidance on developing, enhancing,
and funding these alternatives statewide. The Office of Juvenile Justice and Delinquency Prevention
(OJIDP), in collaboration with the Family-Based Justice Center, offers technical assistance and funding to
help localities, states, and tribes implement these crucial sentencing alternatives.

Data Driven Pretrial Agencies: Indiana's Journey

In the Spring of 2021, Indiana began developing state-wide outcome and performance measures for all
pretrial agencies that included tracking of a control population and standardized data collection and
reporting. Come along Indiana’s journey, from defining fifteen unique metrics to piloting and launching
the project in early 2023. A year later, see how real-life agencies have benefited and Indiana’s vision
moving forward. Learn how data can help you make pretrial advancements in your local jurisdiction or at
the state level. Models multiple pretrial communication strategies, including how to share data with
stakeholders and use measures to make policy changes and analyze their effectiveness. See how Cass
County, IN used data to increase local funding and identify trends, such as the impact of voluntary
support services on successful outcomes. Includes interactive activity where attendees will learn how to
define and map a performance metric for one of their agency’s goals.

Did You Say What They Heard? Informed Communication Styles for Effective Case Work

Knowing how to communicate is just as important as knowing what to communicate. There are
countless diagnostic and assessment tools used in casework that identify strengths needs and
responsivity. Consequently, there is an abundance of well-defined reports that identify what information
needs to be communicated to our clients. However, there is an amazing lack of insight or guidance on
how that information is best presented shared or communicated with clients. In this workshop students
will be taught elements of Evident Change’s “Supervision Strategy” system, which identifies and teaches
clinicians communication strategies tailored to the client’s individual communication style. Through
scripted and free style roleplaying, during the workshop, students will discover that there is often more
value, in terms of client success, in how you communicate than what you say.

Domestic Violence Courts: Probation and the Judge as a Team

Dedicated domestic violence courts, misdemeanor and felony, work to keep families safer, and motivate
offenders to change and be accountable. Working with a judicial officer to keep on top of victim safety
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issues and offender lapses is a best practice that can be developed with a coordinated community
response. Bring your court and partners together to work with probation on these goals.

Efficiently Managing Compliance Across Multiple Data Sources While More Is Demanded of Officers

When managing clients that have multiple sources of compliance data from monitoring equipment, drug
and substance testing, communications, remote reporting, and more, probation officers are faced with a
daunting task of how to pull all of that information together to accurately monitor overall compliance.
With changes at the state level regarding location tracking reporting, drug testing labs shutting down or
not fulfilling agencies’ needs, and a growing population within caseloads that respond differently to the
use of technology, for officers to stay apprised of the options available and the best practices to follow
can be time consuming. In this session we will investigate how information sources can be combined to
pull actionable data together and using analytics and statistics to make better informed decisions
regarding managing our caseloads as a whole as well as focusing on those participants that require a
little more attention. How we can take simple technology that is already in the hands of the vast majority
of our caseload and harness that tech to allow for better communications, hold participants accountable,

and streamline officers’ jobs making their work efforts more efficient to permit them to focus on those
that require more attention.

Electronic Monitoring & Reentry Simulation: A Walk in My Shoes

This workshop will provide participants with the opportunity to engage in a simulation of obstacles faced
by many citizens who are trying to reintegrate into their communities after incarceration. The simulation

includes the opportunity for participants to experience having an electronic monitoring device attached
to their ankle while navigating the reentry process.

Emerging Drug Trends: The Impact of Overdoses and Testing Challenges

Emerging drug trends have become an operational and policy challenge for the testing and treatment
approaches in probation departments and treatment courts. This presentation will provide you with a
look at recent drug trends including fentanyl, methamphetamines, New Psychoactive Substances (NPS),
synthetic and over-the-counter drugs along with street drugs. These are all contributing to historic

overdoses and deaths. We will discuss the testing challenges departments encounter with these
emerging trends.

Empowering Futures: Strategic Decision Making for Secure Youth Care Facilities

This workshop delves into leveraging existing data to enhance custodial and community supervision
strategies for youth transitioning from state confinement back into local communities. lrrespective of the
risk/needs assessment framework employed by an agency, the session explores collaborative
approaches with a probation department managing an upsurge of youth reentries. This workshop will be
co-presented by Evident Change and local probation systems responding to this issue. Attendees will
gain insights into supervision strategies that extend beyond risk and needs assessments to foster positive



outcomes among youth. The workshop aims to equip violence prevention workers with practical
guidance on utilizing available data for informed decision-making in both custodial and community
settings. Key topics include response strategies to peer interactions, housing unit considerations,
reintegration planning, behavioral adjustment approaches, managing infractions, addressing security
concerns, monitoring progress, fostering responsivity, nurturing cross-system collaboration, and
navigating release and stepdown considerations.

Enhancing Responsivity in Community Corrections: Valuing the Person and Fostering Success

Take advantage of the opportunity to be part of a workshop designed to empower you with a framework
to understand better the individuals you work with. Discover the synergy between Real Colors and the
RNR Framework. Gain valuable insight and practical strategies to truly address each individual and forge
authentic interactions while driving tangible, positive change. Through immersive activities, we look to
help you seamlessly integrate Real Colors into your existing practices and programming, elevating your
impact in your community. Become a catalyst for lasting, meaningful change in your community. This is
a must-attend session if you are already familiar with Real Colors.

Establishing Key Relationships and Processes to Solve the Challenge of Vital Documents

The workshop would cover the processes and relationships that the Michigan Department of Corrections
has developed to help ensure that 98%+ of individuals leaving prison have a State ID or DL. The
presentation would include a discussion of the internal structure of the MDOC to support these
operations, as well as how key relationships were formed with other state agencies involved in the vital
documents process.

Evaluating a Project to Increase Probation Referrals to Accountability Courts

Our panel will discuss the evaluation of a project designed to increase the capacity of mental health and
drug courts. Accountability Courts combine judicial involvement, intensive programming,
encouragement, and quick responses to violations for supervisees in the program. We will discuss: 1)
How probation increased capacity of the pilot courts; 2) The roles of Probation and Courts; 3) The data
analysis for individuals in the pilot population; and 4) overall findings and recommendations.

Evaluating Adherence to EBP in Community Corrections in Indiana

An overview of a statewide project funded by BJA where all Community Corrections agencies were
assessed using a tool developed by the University of Cincinnati Corrections Institute called the
Correctional Program Checklist - Community Supervision Agency, or CPC-CSA. Aggregate results of the
assessments will be presented, along with implications and next steps.



Every Child Deserves A Parent Who is Healing: How You? Yes You! Helps Incarcerated Dads Build
Relationships with Their Children

You Yes You! is an Indianapolis, Indiana based nonprofit and is on a mission to help incarcerated fathers
build relationships with their children and strengthen their ability to be fathers. Our intentional focus
and purposeful pace through programming, mental wellness, family engagement and reentry guidance is
a blueprint on how to reduce recidivism while also providing deliberate support. Attendees will learn (1)
the importance of intentional programs and how to build them; (2) why incarcerated dads must stay
connected to their children and its benefit to the communities they will return to; and (3) how to build
community support and relationships to aid in the reentry process.

Evidence Based Practices Links to Wrap Around Services

This session will discuss the importance of connecting justice involved individuals to services that are
important for their success while on supervision and beyond. Expansion of resources assists agencies
and persons under supervision reach better outcomes and reduces failures.

Expanding Horizons: Diversifying Your DEl Committee for Inclusive Excellence

Traditionally, we see the same faces show up time after time after time. Leadership works extremely
hard to help encourage all folks to join, yet sometimes to no avail. In this session, we'll emphasize the
significance of this endeavor, stressing the need to expand membership inclusivity. We'll address

common challenges and resistance before delving into actionable strategies for enhancing diversity in
committee participation.

Felony Supervision

I will moderate a panel discussion on Supervision and technology.

Fentanyl: Fake and Fatal

Fentanyl is now the #1 cause of death in America 18-45 years of age. The fastest growing age
demographic in America for fentanyl poisoning and death is now 14 years of age and younger. It's no
longer a drug that is killing addicts, it's a weapon of mass destruction destroying a generation.
Awareness is not enough; we must provide comprehensive education. This workshop will teach
attendees exactly how to do that using the only standardized Fentanyl curriculum in the country.

Fostering A "New Beginning" Using Community and Legal Partnership to Support Reentry Efforts

The foundation of Goodwill New Beginnings is a job and life skills program where we meet our clients
where they are. The program is based on six main components: Stable Housing, Support Group
Stabilization, Full-Time Employment, Financial Literacy, Mental/Physical health, and a variety of
assessments that identify their biggest needs. After a careful evaluation, the participant is placed into
one of our tiered models where they receive trauma-informed care, behavior modification, and soft



skills. During their time with Goodwill, the participants gain technical skills and or additional education
such as certifications and or secondary education. Goodwill's New Beginnings Program has maintained a
recidivism rate under 10% for the past 13 years. New Beginnings works in conjunction with Parole and
Probation to ensure a successful reentry.

From Anklets to Algorithms: Tracing the Journey of Electronic Monitoring in Community Corrections

Electronic Monitoring has evolved from the early days of short range radio frequency ankle bracelets.
This session will cover the historical evolution of GPS monitoring over the last 40 years, how it all works
and where it’s headed.

From Incarceration to Reentry: Setting Reentrants up for Success

Navigating the transition from incarceration to reentry into society is a complex journey that requires
comprehensive support and guidance. This workshop aims to teach attendees with practical strategies
and insights to effectively assist individuals in this critical phase of their lives. From addressing the
challenges of reintegration to fostering self-sufficiency and resilience, participants will explore evidence-
based practices and innovative approaches to empower clients for successful reentry post-incarceration.
The goal is to create a deeper understanding of the multifaceted nature of reentry to effectively support
individuals, ultimately setting them up for long-term success and positive community engagement.

From Prison to Purpose

A cautionary tale unlike any you have ever heard. This is not just a story that every community
corrections professional needs to hear - this will change the way audience members do their jobs.

Telling people to never give up is more believable and able to be received when it's attached to a real-life
story. This is that story. This session will open your eyes and provide true education with a digital video
online curriculum audience members can provide to anyone and everyone in their field.

From Status Quo to Reform

From the earliest days of our country until The latter part of the 20th century one can argue that our
criminal justice system changed relatively little. However, in the latter part of the 1900’s until now, the
US and many parts of the world have embarked on substantial system reforms. Entirely new strategies
have been utilized in some jurisdictions, innovative visions have materialized, inventive plans
implemented and some substantial benefits realized. This workshop will discuss many of these advances.

Future Lethality Risk: Strangulation

This course is designed to inform community supervision officers of present and future risk involved in
strangulation cases. This form of physical and emotional violence is highly prevalent in abusive intimate
partner relationships. Attempts to strangle, sometimes referred to as "choking," not only raise lethality
risk to our case victims but they can also cause very serious short-and-long term physical and mental
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problems, including delayed death. The course content will intend to educate on the definition, along
with physical and psychological presentation of signs and symptoms of strangulation.

How Al Meets Evolving Demands of Law Enforcement Careers

The attendee will be introduced to new trends in Al to assist with job duties. Also, the attendee will
analyze how cogpitive input simplifies their decision-making abilities while on duty. Finally the attendee
will be introduced to the challenges of an evolving system that impacts the existence of new technology.

How Can We Protect Our Sanity? Dealing with Vicarious Trauma, Compassion Fatigue, and Burnout

This Workshop will discuss how Community Corrections Professionals can recognize, address, and
overcome the impacts of compassion fatigue, vicarious trauma, and burnout due to working with clients

and victims. This workshop is designed to help professionals develop the tools to extend their
effectiveness and mental well-being of their careers.

How Juvenile Vocational Skills Reduce Recidivism

This workshop will introduce how vocational skills promote a reduction in recidivism. The attendee will
be introduced to: 1) vocational skills that prepare youth for life after incarceration 2) benefits of
extracurricular programs to become employed 3) the future of incarceration reduced.

How Los Angeles County is Embracing a Guardian Mindset in Community Corrections

This innovative 60-minute workshop takes a closer look at the culture and philosophy within community
corrections. We will examine how developing a guardian mindset better prepares officers and our
agencies to maintain an honest and legitimate relation with the community and the clients they serve.
The workshop will highlight the Los Angeles County Probation Department’s continued efforts to
reinforce a guardian mindset through community partnerships and a care-driven approach to assist in
rehabilitation. Although the workshop will highlight the efforts in Los Angeles County, the lessons and
overarching messaging is relevant to all professionals in the community corrections field. As our mission
continues to focus on a client-centered approach, this workshop will ignite the ideas to take us there!

How to Build and Sustain Specialized Mental Health Caseloads: Nuts and Bolts Guidance from NC and
GA Community Supervision Agencies

Over two thirds of the 5.5 million people supervised in the correctional system are on community
supervision caseloads, nearly 1 million of whom have a mental iliness. According to a study by the
University of North Carolina at Chapel Hill, in collaboration with the American Probation and Parole
Association and the Pew Charitable Trusts, less than a third of counties across the country screen for
mental health conditions and only 27% of counties had mental health probation supervision. Given the
challenges associated with supervising people with severe mental illnesses and their poorer criminal
justice outcomes (e.g., revocations, violations), agencies need tailored approaches to supervising people
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with severe mental illnesses. Guided by results from the aforementioned study, this intensive workshop
focuses on the nuts and bolts of implementing specialized mental health supervision in two community

supervision agencies —the North Carolina Department of Adult Corrections and the Georgia Department
of Community Supervision.

I in Team An Innovative Way to Build and Sustain Your Team Through Servant Leadership

lin Team: An Innovative Way to Build and Sustain Your Team Through Servant Leadership is a
presentation to improve the work environment for both managers and team members. This presentation
explores various servant leadership strategies and techniques that can build a stronger, sustainable, and
more effective team. This is a very interactive presentation using PowerPoint, open discussion, ice
breakers, team building activities, and videos. These techniques create engagement for employees and
“buy in” towards your organization’s mission. Leading to longevity and career-oriented employees.

ICJ in Action: Conducting Home Evaluations

A thoroughly completed home evaluation is a critical piece of the transfer of supervision process, as it
lays the foundation of how the juvenile will be supervised in the receiving state under the Interstate
Compact for Juveniles (ICl). Local parole and probation officers play a key role in each transfer of
supervision case from the very inception, as requests for supervision are approved or denied in large
part based the recommendation from the local officer who conducted the home evaluation. This
workshop will provide you with the tools needed to produce a quality home evaluation report. The ICJ is
the only lawful means to transfer supervision of juvenile across state lines and the only legal process for
returning runaways who have been detained. The Interstate Commission for Juveniles oversees the
implementation of the ICl. Members represent all 50 states, DC, USVI, and key stakeholders, including
probation/parole officers and others.

iCoach: Individualized Community-Oriented Accountability Collaborative Help

iCoach is an overarching approach to community supervision. The model is backed by the most recent
science and provides more support and advocacy for those within the criminal justice system earlier in
their reentry process. The aim of iCoach is to positively impact supervised individuals through two
philosophies: Community Reintegration and Enhanced Supervision. Community Reintegration focuses
on frontloading programs, resources, and services to support reentry. This is accomplished by using the
iCoach pre-release planning process to include conducting a community reintegration wrap-around
meeting with the individual releasing from prison and other stakeholders who can assist with reentry.
Enhanced supervision is focused on how engagement, responsivity, assisting/advocacy, and coaching can
be used during structured contacts, to build safer communities. The goal of the iCoach model is to meet

the agency strategic anchors, which includes our mission of “Improving public safety by positively
changing lives.”



lilinois Transforming Parole

The presentation will show how lllinois Parole is setting the standard in Parole Supervision and Re-entry,
by having all agents field based for supervision, so they can work one on one with the individuals in the
community. Also, with working with Behavioral Incorporated (Bl), how we have transformed data

collection so that more time is allotted to the agents, so they have more time for supervision in the
community.

Implementing Supportive Authority: When Customer Service Meets the Criminal Justice System

Participants will explore how customer service and community supervision can co-exist, digging into

supportive authority and EBP applications. Presenter Charles Kelley will provide real-world examples of
what this shift can look like, and how it can be done.

Importance of Stakeholder Engagement

This is an opportunity to moderate a panel discussion to highlight previous efforts, successes, and

current challenges in the field of supervision. Specifically through the lens of grassroots coalition building
and why it's needed for legislative change.

Improving Juvenile Justice Program Through 4 Pillars of Wellness

Through culturally sustaining education, healing-centered engagement, and workforce development,
VOICES provides the relationships, resources, and opportunities for youth to heal, grow, and further their
path towards economic self-sufficiency and civically engaged lives.  Learn to implement the four pillars
of wellness in your youth engagement and programs: e« Healed — Systemic oppression forces us to
acknowledge that healing must be the core for individuals and communities to transform and thrive.
Educated — Equitable access to educational and personal/professional development opportunities is
essential for economic stability and a thriving future. e Creative — Collective and artistic platforms
provide space for trauma and social justice issues to be explored without judgment. o Disciplined —
Accountability creates new personal habits and pathways for self-sufficiency.

Improving Outcomes with Women: Using the Supervision Agency Gender-Responsive Evaluation

This workshop focuses on improving outcomes for justice-involved women and gender diverse
individuals. Participants will be introduced to the Supervision Agency Gender-Responsive Evaluation
(SAGE - formerly the Gender Responsive Policies and Practices Assessment) that was developed in
collaboration with the National Institute of Corrections and the Center for Effective Public Policy. SAGE is
a comprehensive assessment that provides agencies with a protocol and scoring guide to explore how
closely existing policies and practices align with the available research on women. The information
gathered while implementing SAGE serves as the foundation for strategic planning efforts and provides
targeted recommendations to expand the use of evidence-based policies and practices. The evaluation
process to implement SAGE will be explored through demonstrations and reflective activities. Project



coordinators from two sites will describe how SAGE was implemented in their agencies, the benefits and
outcomes of this process, and explore strategies to advance outcomes for women.

Improving the Supervision of Offenders with Serious Mental Illnesses & Co-Occurring Substance Use
Disorders

Individuals with serious mental illnesses under correctional supervision have complex needs, elevated
criminogenic risks, and present challenges to correctional professionals who supervise them. The NC
Department of Adult Correction, Division of Community Supervision has innovated special programs and
initiatives to equip officers with the skills and tools needed to optimize criminal justice and mental health
outcomes for individuals with mental illnesses and co-occurring substance use disorders. In this
interactive workshop, participants will learn about these efforts and gain experience with brief
assessments of mental and social determinants of health; strategies to facilitate consultation with
mental health professionals; and de-escalation techniques to diffuse emotional situations.

Incorporating "Mutton Flavor": Traditional Way of Life Into Probation Supervision

Incorporating the Dine' traditional approach and method, the way of life, language, culture, kinship,
traditional teachings to restore cognitive behavior, harmony with one's self, the victim, fa mily and
community.

Incorporating Cultural and Traditional practices to Improve Reentry Outcomes

This workshop will provide attendees with information for identifying and incorporating traditional and
cultural healing practices into Tribal Reentry programs. This workshop will provide overviews of Tribal
Reentry programs that have successfully integrated traditional and cultural practices and improved client
outcomes. This workshop will also seek to identify additional practices that could be adapted to other
Tribes and programs.

Infusing Acceptance and Commitment (ACT) Skills in Our Work With Clients

We are excited to share ways that probation officers can infuse Acceptance and Commitment (ACT) skills
into their work with clients —individually and in groups. First, we will provide a brief introduction to ACT
as a trauma-informed and evidence-based program that differs from more commonly known cognitive
behavioral programs. Second, we will share an ACT-based curriculum developed as a domestic violence
program. We will share how it is currently being implemented and the evidence of its ability to reduce
recidivism. Third, we will discuss ways in which an agent’s use of ACT skills in 1-1 settings can help clients
identify values-based actions and increase self-awareness, while remaining non-confrontational and
collaborative with clients. This approach is particularly helpful with clients that struggle with substance
use, mental health, and high conflict relationships. This presentation will be highly participatory with
experiential activities and plenty of time for audience discussion and Q&A.



Inquiring Minds Want to Know: Does “What Works” Still Work?

Do current reform efforts have you wondering whether the Risk, Need, Responsivity (RNR) model still
works? In this session, we will ask the hard questions and challenge our thinking about the RNR model
by considering questions like where do gender, race, trauma, and other factors fall into the model? And
is RNR consistent with a strengths-based approach? This session will move beyond the core risk-need-
responsivity principles to explore how the other principles of effective intervention may or may not be
able to help us address these pressing questions and to expand our understanding of “What Works”.

Interdisciplinary Defense System: Wholistic Defense in Action

The workshop will introduce the Interdisciplinary Defense System (IDS), spearheaded by the Marion
County Reentry Coaltion (MCRC), aimed at transforming public defense in Indiana. Modeled after the
holistic defense approach of the 1990s, IDS goes beyond traditional legal representation by addressing
the root causes of criminal behavior and providing comprehensive support services from the moment of
conviction/incarceration. The project aims to reduce recidivism, improve individual and family
outcomes, and gather data to support policy changes and funding for redesign of the public defense
system. The IDS is the only wholistic defense model in the country that is focused on reentry.

Intergenerational Trauma: A Woman's Journey

This workshop details the journey of one woman's journey through childhood exposure to domestic
violence, mentalillness, substance abuse, and human trafficking. She discusses the community resources

that allowed her to use her past as a tool to develop resilience and become a valuable community
member.

Interstate Compact: Ensuring Successful Supervision Through Cooperative Solutions

The Interstate Compact is a mechanism for transferring supervision responsibilities to another state
ensuring standardized procedures for approving and supervising individuals. This session will provide an
understanding of the compact process and how changes in the criminal justice community as well as
shifts in culture have impacted the application of Compact rules and procedures. Ensuring Successful
Supervision through Cooperative Solutions is intended for community supervision and judicial
professionals working in adult criminal justice systems across the country. The session will demonstrate
how states balance Interstate Compact rule requirements with their impact on the individuals under
supervision. Collaboration among state agencies, including community corrections, courts, jails, and
other stakeholders, is critical to improving outcomes by allowing supervised individuals to be where they
can be most successful while promoting public safety in their communities. During this workshop, we
will showcase complex scenarios accompanied by effective communication strategies, as well as

introduce new tools developed by the Commission that are available to equip agencies and staff within
their respective jurisdictions.



Intimate Partner Violence Risk Assessment: Defendant Accountability and Survivor Safety

Parole and probation officers are tasked to supervise offenders to ensure they are compliant and ensure
community safety. These system players are one of the most versed when it comes to conducting
assessments to guide leveling offenders. When thinking of where to conduct an IPV assessments, the
first thought is usually by first responders and victim advocates, however opportunities to assess IPV
recidivism within the probation and parole are essential as well. This workshop discusses the risk
assessments best suited for the pretrial setting, illustrate examples of jurisdictions using them and how
to best identify an assessment for the community for the opportunity to elevate programming for those
who are causing intimate partner violence accountable.

Is Home Ready for Me

The course is structured with lecture discussion with attendees and several ice breakers throughout the
course. The expectations of attendees is to take part in the activities during the course. Attenda nce,
participation, and respect for others will be addressed as a behavioral guide. Discussion Summary:

Providing awareness on mental health while exploring the crisis that formerly incarcerated undergo once
re-entering society.

It’s a Whole New Ball Game: Motivational Interviewing for Justice Involved Individuals/intensive
Practice Session

Ohio Parole developed an innovative approach to Motivational Interviewing training that enhances
officer success in the management of justice involved individuals. Developed specifically for Criminal
Justice professionals, this interactive event involves intensive practice. Participants will receive brief
periods of instruction followed by opportunities to work with a coach on responding to realistic
statements as made by justice involved individuals. Throughout the training a coach will work with
participants to build competency at applying Open Questions, Affirmation, Reflection and Summaries
(OARS) in the spirt of MI. A trainer will play the role of a justice involved individual to simulate real world
practice. Participants receive real time feedback as they engage by responding to realistic statements.
Ohio Parole Officers who have successfully completed these events have described it as an engaging and
energetic training in a comfortable atmosphere loaded with opportunities to participate. Exercises

approximate batting practices. Participants leave energized and equipped with new strategies for
behavior change.

Let’s Talk About the Maine Model of Corrections: Change, Labels, Language Matters!

Making our Communities Safer by Reducing Harm through Supportive Intervention, Empowering
Change, and Restoring Lives. The Maine Department of Corrections is committed to a new model of
corrections, one promoting the safety and wellbeing of staff and residents, while also ensuring residents
and community clients see fewer barriers as they meaningfully engage with rehabilitative-focused
services. This operating philosophy, known as the Maine Model of Corrections, is founded in the
principles of normalization and humanization, with emphasis on destigmatization, respect, and



modernization of the Department as a whole. The transformation to the Maine Model of Corrections will
lead to a stronger, healthier, and more meaningful environment for staff, residents, and clients, without
compromising the importance of public safety. Working closely with victim service organizations and
community partners, the Maine Department of Corrections will continue to emphasize the importance
of sound community transition practices and safe Maine communities.

Leveraging Reentry Simulations and Community Conversations to Reimagine Electronic Monitoring

The Marion County Reentry Coalition {MCRC) collaborates with people with lived experience and
community corrections practitioners to coordinate and hosts reentry simulations and panel discussions,
that focuses on the impact of electronic monitoring. The simulation is an interactive experience that
gives participants the opportunity to wear electronic monitoring devices while navigate the challenges
returning citizens face upon returning to their community, such as obtaining an ID and meeting with
their probation officers. The simulation is a tool aimed at helping to reshape narratives around
electronic monitoring through education, awareness, and relationship-building between the community
and system partners. It is also used to foster community driven conversations about reimagining
electronic monitoring.  This workshop offers a comprehensive overview of this impactful tool utilized
by the MCRC, including planning and implementation, along with information about its impact to date,
and potential impact on electronic monitoring practices and policies in Marion County.

Leveraging Virtual Services: How a Large State Department of Corrections Expanded its Reach and
Increased Dosage Using Digital CBT Programming

The workshop will begin by first identifying and discussing barriers that participants face when it comes
to accessing in-person services. Next, we will examine how a large state department of corrections has
leveraged virtual services in addressing these barriers. Attendees will explore utilizing technology for
virtual treatment, including group and individual sessions, and self-directed programming. The workshop
aims to equip participants with practical strategies for implementing virtual services within their own
agencies. Emphasis will be placed on understanding the pivotal role of technology in overcoming
obstacles such as transportation, scheduling conflicts, and housing instability. By the end, participants

will be empowered with strategies to utilize technology effectively, ultimately enhancing accessibility and
outcomes.

Linking Case Planning and Professional Alliance for a More Positive Outcome

Research has shown that correctional professionals play a key role as agents of change as they create a
professional alliance with those under community supervision. Positive working relationships generate
buy-in and motivate people to explore necessary changes to lead a law-abiding life. Yet, the case
planning process in many agencies focuses more on supervision conditions and less on the factors that
help people succeed, such as working on activities associated with their assessed needs. Complicated
and cumbersome case planning processes and case plans create unnecessary barriers and can contribute
to disappointing risk reduction and behavior change results. This workshop will focus on the research on
case planning and professional alliance, present a simplified case planning process, and include several



examples of case plans working in agencies throughout the country. In addition, the components of a
good case plan and professional alliance process will be discussed and demonstrated. The process of
using artificial intelligence (Al) will be discussed. The workshop will leave attendees with the challenge to
develop a more relevant process resulting in a more positive outcome for those under supervision.

Love...No Ego

Love...No Ego, The Courage to Be You, is an empowering and engaging presentation that helps attendees
to embrace an inspiring and truthful acceptance of oneself, their creation as a human being, and what
they are meant to be and do here on earth. Courage is often misunderstood, overlooked, and or wrongly
expressed through egotistical behaviors influenced by society and life's challenges. Attendees create a
foundation for success that never wavers, and is applicable to personal and professional development
simultaneously. As we reignite the human intuition, apply the pillars and principles to this reignited
foundation, there is an awakening, understanding, and very low tolerance for falsity, illusions, fear, nor
overly self-centeredness, which positively elevates the level of their mental health, taking attendees
beyond societal and worldly challenges and into purposeful being, living, and working/serving.

Marion Superior Court Mental Health Alternative Courts: A Collaborative Approach

The Mental Health Alternative Courts consist of two programs: Psychiatric Assertive |dentification and
Referral program (PAIR) for pre-conviction participants and Behavioral Health Court (BHC) for post-
conviction participants. Individuals with mental iliness experience additional barriers to re-entry such as
lack of employment skills, health care, education, and poor connection with treatment providers, which
can influence their ability to obtain recovery and increase their chances of being re-arrested. Our goal is
to identify moderate to high-risk individuals in the criminal justice system who have a mental health
disorder. Once identified, these individuals will be provided with the opportunity to receive treatment
and community services that address their individual criminogenic needs. This session will examine the
team approach to removing barriers and providing comprehensive wrap around services to assist our
participants.

Meeting in the Middle: Applying the Crossover Youth Practice Model to Support Multi-System
Collaboration and Dual System Youth

Crossover youth, or those young people who are dually involved in the child welfare and youth legal
systems, are often under-identified as such and face disparate outcomes compared to their single-system
involved peers even when there is knowledge of involvement in a second system. This session will focus
on educating audience members on this vulnerable population and the common barriers facing juvenile
justice and child welfare staff in their efforts to support crossover youth. The presenters, who have
worked in over 125 communities nationwide, will explore those challenges and how they can be
addressed through the Crossover Youth Practice Model. Audience members will be encouraged to
discuss their own experiences in working with dually involved youth (or those at risk for dual
involvement) and will exit the session equipped with strategies they can employ in their communities to
improve interagency alignment and support for crossover youth.



Moving Beyond Performance Reviews: Growth and Development Plans in Promoting Success of Staff
and the Organization

The Growth and Development Plan (GDP) process is designed to assist staff in improving skills in their
current job and acquiring knowledge and skills for new roles and responsibilities within an organization.
In this session, presenters will overview the impetus for transitioning from standard performance
evaluations and how the concept was developed and then deployed within the Marion Superior Court
Probation Department. Topics to include workgroup focus, concept overview to staff members and
feedback from employees who have participated in this process.

Muscogee (Creek) Nation: Restoring our Tribal Communities Through Reentry

The purpose of the workshop is to provide the audience or participants with insight in the field of tribal

reentry and our efforts to restore our tribal communities through effective reentry resources and cultural
activities.

Navigating Organizational Culture Change: Lessons from Ohio's Journey

Join us for an insightful discussion as we delve into the real-world challenges and triumphs of
implementing organizational culture change, drawing from Ohio's Department of Rehabilitation and
Corrections (ODRC) experience. Over the past decade and a half, ODRC's Adult Paroling Authority (APA)
has been at the forefront of adopting evidence-based practices (EBPs). However, they recognized the
need for further alignment of policies, processes, and practices to drive meaningful and sustainable
outcomes. In this engaging, honest dialogue, participants will come to understand how Ohio Parole
embraced an implementation approach, leveraging the Five Dynamics of Effective Implementation
model by the Alliance for Community and Justice Innovation (ACll) to make a shift toward being a culture
of learning, coaching, mentoring, and feedback. Participants will learn practical strategies that allowed
the APA to address implementation capacity gaps and foster a culture of feedback and modeling. Our
panelists will provide candid reflections on the successes, setbacks, and lessons learned throughout this
transformative journey. Whether you're leading change within your organization or navigating cultural
shifts, this panel will provide opportunities to build competency in actionable strategies to drive
meaningful and sustainable outcomes. Join us for an inspiring conversation on the realities of
organizational culture change.

New Officer, New Approach

Traditionally, basic law enforcement academies were set up as a lecture style classroom. An instructor
would tell recruits information, recruits would re-read the same information, and then the recruits
would have to pass an assessment in order to graduate. At DPSST in Oregon, we have taken on a flipped
instructional model. Flipped model? What does that mean? In a nutshell, we are giving the recruits the
capacity to improve their problem solve skills and hone in their critical thinking skills and it all starts in
the classroom. Join me as | explore this method of instruction with you. As well as, discussing the
accomplishments and challenges we faced.



Next-Generation GPS: Using Technology and Data for Better Outcomes

In this informative workshop, dive into the realm of next-generation GPS monitoring systems and
discover how cutting-edge technology combined with insightful data analytics can transform the
management of your caseload. Transition your department from a reactive stance to a proactive
approach in handling client interactions and movements. Explore the transformative features including:

1. Advanced Connectivity: Unlock the potential of combined WiFi and cellular technology,
enabling seamless tracking and communication.

2. Extended Battery Life: Overcome the limitations of traditional devices with longer-lasting
battery power, ensuring continuous monitoring without interruption.

3. Analytical Insights: Dive deep into the wealth of data at your disposal, gaining invaluable
insights to optimize program strategies and resource allocation.

4. Jamming Notification: Stay one step ahead with innovative jamming notification features,
safeguarding against disruptions and ensuring the integrity of monitoring systems.

5. Client Engagement Integration: Foster meaningful connections with clients through

integrated engagement platforms, promoting collaboration and adherence to program
requirements.

6. Victim Notification Application: Prioritize victim safety with dedicated notification
applications, empowering swift response, and support mechanisms.

Not SMART, but the HARD Way to Fulfilling Goal Setting

In this session, participants will learn the differences between SMART and HARD goals. Participants will
broaden their abilities to case plan and feel more fulfilled within the workplace. This session will include
examples utilized by leadership at Marion County Community Corrections as they implemented HARD
goals with front line staff. Presenter(s) will explain barriers that they faced and the difficulty they
encountered through the process of making their goals less SMART. And yes, this process was HARD.

Open Entry, Flexible Dosage Cognitive Behavior Program: Decision Points

This workshop will provide an overview of Decision Points, a cognitive behavior intervention program
designed for delivery with youth and adult populations. Built on the principle of the “Strategy of
Choices”, Decision Points equips participants with alternative ways to examine their thinking and the
actions that lead them into trouble.  The program is structured so that it accommodates open-entry
and exit from the program which maximizes program utility and effect. Decision Points can be delivered
as a short-term intervention or as a longer duration program based on participants’ needs. The
workshop will focus on how the Decision Points can be facilitated in-group and how the skills can be
supported by an array of professionals working with participants to support pro-social change.
Individuals from Washington State Department of Corrections and Ohio’s Department of Rehabilitation
and Correction and will share their experiences delivering and supporting implementation of the
program.



Prioritizing Officer Well-Being While Navigating Trauma and Building Resilienceriotizing Officer Well-
Being While Navigating Trauma and Building Resilience

We need more than just GRIT! Balancing and prioritizing the health, wellbeing, and resiliency for law
enforcement professionals is vital to equipping them with essential skills and knowledge to navigate
traumatic events and to build resiliency. This interactive session focuses on the common misconceptions
of trauma in law enforcement professionals, explores the coping mechanisms for building resiliency, and
identifies officer wellness activities that support becoming balanced and resilient professionals.

Probation and Parole Strategies to Disarm Domestic Violence Offenders

This interactive workshop will provide an overview of firearm surrender protocols that have been
implemented in various settings across the country. There are three types of this protocol: court-
centered, front line law enforcement-centered, and probation-centered. Although this workshop
emphasizes the probation centered protocol, it is not intended for probation agents exclusively. It is
instead intended to explore the strengths of probation centered firearm surrender protocols, especially
in collaboration with the legal system overall. It is therefore intended to address law enforcement, the
judiciary, domestic violence advocates, prosecutors, and probation officers through civil and criminal
justice protocols and how all these team members can work together. In addition to statistical research,
the presenter also explores the practical application of surrender protocols as well as practical tips on

implementing firearm surrender protocols in your community utilizing either federal or state law to your
benefit.

Re-Entry Gumbo: Employer Engagement: A Key Ingredient for Successful Supervision!

Louisiana is known for its unique cuisine and we like to compare daily tasks with cooking. This workshop
provides a “recipe” for Re-Entry Gumbo with a focus on a key ingredient — Employer Engagement.
Gumbo is cooked in a large pot and is a mixture of many ingredients. Most ingredients are taken from
what is on-hand in the kitchen, and after simmering for hours, reaches its perfection. Gumbo, like
successful re-entry, is a complex mixture of ingredients. A former probation and parole officer and the
family gumbo cooker — will walk participants through the process of taking what is on hand (ingredients)
and putting them together (the pot) to create the perfect gumbo (the recipe for second chance hiring).
This presentation follows Right on Crime’s employer forums that were implemented with community
partners, employers, probation and parole, and law enforcement to inform employers of the business
case for second chance hiring.

Restorative Implementation of Common Criminal Justice Concepts

The intent of this workshop is to introduce Criminal Justice Professionals to restorative justice concepts,
discuss the historical context and development of the criminal justice system in the United States, and
discuss various implementations of restorative practices within the criminal justice space. *Note:
Although Acivilate is a vendor at APPA this workshop is being offered solely as an educational offering.
Acivilate's products/services are not a part of the presentation.



Restorative Justice through Cultural Reintroduction

Participants will be given a brief overview of how traditional Nez Perce Tribe teachings are offered to
clients. How those teachings are implemented in the client’s daily life. At the end of supervision the
clients are surveyed on how they will continue to practice the skills and teachings they’ve learned.

Rev Up Your Parole Strategy: Accelerating Global Collaboration Workshop

Embark on a journey to unlock the potential of global collaboration in parole with our transformative
workshop. Gain insights into the crucial partnerships between paroling authorities, experts, and field
leaders, emphasizing regular communication and diverse agency engagement. Explore how international
collaboration fosters evidence-based best practices in parole systems, promoting rehabilitation and
reducing recidivism globally.

Secondary Traumatic Stress and Resiliency Building for Juvenile Justice Practitioners

During this session, participants will gain an understanding of the impact of trauma on at-risk juveniles
and gain an understanding of ways to overcome the traumatic secondary stress experienced by criminal
justice practitioners. This lesson is taught via a combination of lecture, discussion and interactive group
activities that will give the participants a perspective of the difference between typical work stress and
secondary traumatic stress. They will also be introduced to self-care and resiliency building techniques,
such as practicing meditation, perspective building, and expressing gratitude. Brief video-clips and
practical exercises will accompany the presentation of each technique.

Seduction’s Slippery Slope

One of the blights of correctional work, whether in the community or in facilities, happens when
employees violate professional boundaries with the individuals in their care or with other staff. This
workshop an overview of the following will be presented: The nature of professional boundaries in
corrections, potential vulnerabilities and motives behind boundary violations, the process of “sliding
down the slippery slope” of compromising professional values, ways for staff to get off the slippery slope
{or preferably not get on it in the first place), and ways to create workforce cultures where supervisors
and other staff can assist coworkers who are struggling—instead of stigmatizing and alienating them.

Shifting Supervision Focus from the “What” to the “Why”

In this workshop session, participants will be guided to identify motivating factors for criminal behavior
and incorporate the individual’s strengths and needs into intervention strategies. Through interactive
case studies, participants will explore different scenarios for individuals charged with similar offenses,
sharing suggestions for interventions within their small group and with the larger group. The session will
also offer guidance on collaborative case planning and a balance between focusing on reducing
recidivism and fostering desistance. Overall, the workshop will equip participants with a holistic
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approach to supervision, challenging conventional notions and fostering critical thinking for more
effective intervention strategies.

Similarities and Differences Between Parole Boards in the United States

This presentation analyzes the differences between parole boards under a determinate and
indeterminate sentencing structures with specific examples of different states.

STOP School Violence: A Critical Discussion for JPOs

This forum will convene juvenile probation officers, community supervision professionals, and other
professionals that work with school age populations and provide them with an opportunity for an open
exchange of information on emerging trends related to school safety. The goal of the forum is to identify
challenges, gaps, and needs for training and resources that enhance the knowledge of juvenile probation
officers to recognize, respond to, and prevent acts of violence and ensure a safe climate. Information

shared during this forum will be used to support the development of specialized trainings, and practical
tools and resources to prevent K-12 school violence.

Stop the Impaired Driver! Updates on How the National Highway Traffic Safety Administration and
APPA Offer Community Supervision Officers Tools and Resources to Stop DWI Recidivism

The National Highway Traffic Safety Administration (NHTSA) has actively supported APPA’s efforts to
address the high-risk impaired driving population that find their way onto community supervision. This
includes the development of the Imp;aired Driving Assessment tool and funding of the Probation Fellow
position. Earlier this year, APPA received a grant from NHTSA for the funding of three regional probation
liaison positions who will provide training and technical assistance to multiple states. This interactive
presentation will provide exciting information on NHTSA's expansion of the Probation Liaison positions as
well as a description of local resources available to probation departments. Presenters will also provide

an overview of the IDA, and an update on ongoing research surrounding the tool and demonstrate the
new technologies that are now available to IDA users.

STREET Mentality “From Gangster to Scholar": A Juvenile Justice Perspective

An in-depth review of juvenile gangs in the United States will be discussed along with the root causes of
the "Street Mentality." Intervention strategies, preventative programs and supervision tactics will be
presented in order to improve successful outcomes of Juvenile/Adult Probation and Parole Supervision.
Historical statistics, environments, social events and real life stories will be explored. Juveniles and adults
across the nation have been dismantled by gangs and we will offer improved practices that may decrease
gang membership for juveniles and adults involved in the criminal justice system. Worksheets, group
activities and media will be utilized during this session.



Strengthening Communities: A Collaborative Approach between Law Enforcement and Probation

In this workshop, we will overview the importance of collaboration between law enforcement and
probation, exploring effective strategies aimed at reducing recidivism rates and enhancing community
safety. It will emphasize the needs for proactive measures and effective communication channels
between these two entities. During the presentation, we will detail compliance checks, community
safety meetings and other ways we work together. Compliance checks: This section will overview the
significance in monitoring individuals on probation. We will detail the strategies for conducting
compliance checks effectively, ensuring adherence to probation terms and conditions. Community
safety meetings: This section will overview the purpose of the meetings and their role in fostering
collaboration between law enforcement, probation, and the community. We will provide examples of
topics covered in the meetings, such as crime trends, community concerns, and collaborative solutions.
Additionally, we will highlight the positive outcomes achieved through community engagement and
partnership building.

Substance Abuse: Hereditary or Genetic?

This workshop will focus on the genetic and/or hereditary impact of substance abuse. This workshop will
define the genetics combined with substance abuse. Plus, the attendees will analyze the genetic impact
of how substance shapes their legacy.

Supervising Gun-Involved Young Adults

The United States continues to suffer from high rates of gun violence. Many young adults on probation
or parole have gun-related charges and are at risk of becoming shooting perpetrators—or victims.
Effective supervision of youthful gun offenders can reduce this risk, marrying swift, certain, and fair
responses to behaviors with supportive services and addressing criminogenic needs. And, in some
instances, clearing the record of a felony conviction. This workshop will address practice guidelines for
supervising young adults with gun offenses, review statutes that bear on sentencing, and relate the
experiences of several innovative, specialized community-corrections programs that have met with
success in keeping their clients in the community and keeping them—and their communities—safe.

Supervision of Homeless Sex Offenders

According to US Census there are nearly 600,000 homeless individuals in the United States with roughly
70% of those individuals having been arrested for a crime at some point in their lives; some of which
have been convicted of very serious crimes. The supervision of both sex offenders and homeless
individuals presents unique challenges. When the two are combined, those challenges can be
exacerbated and present some potentially dangerous situations. Participants in this workshop will
collaborate on how they supervise these offenders, learn what Maricopa County does in supervising
these individuals, and discover strategies they can use to supervise these offenders in their community.
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Sustaining Justice System Reform: Lessons Learned from Indiana's EBDM Experience

This presentation will share insights and lessons learned from Indiana's decade plus-long journey in
implementing the Evidence-Based Decision Making (EBDM) model across state and local criminal justice
systems. It will highlight the keys to Indiana's success in sustaining and expanding EBDM.

The 10 Core Principles for the Future of Juvenile Probation

Annie E. Casey Foundation and American Probation and Parole Association will provide the 10 core
principles for successful juvenile probation.

The Do’s and Don’ts of Effective Coaching

In this workshop, we will discuss how to consider things such as different roles within an organization
and learning styles to individualize and tailor coaching to target specific persons and needs. You will also
learn new ways to apply coaching via telework and practice creating a coaching exercise or tool with
techniques that you can then apply within your agency. The goal is to learn the coaching do’s and don’ts
to increase job productivity, staff retention, and staff development.

The Intrusion of Fentany! in Our Society

With the rising overdose and death rate among our children and adults due to Fentanyl use, it is
important to know how we can positively lower those rates. Our vision is to raise awareness and hope in
our community. Narcan saves lives, Thru the education of harm reduction, we hope to change the stigma
and reduce the statistics of overdose deaths in our communities.

The Long-Term Effects of Juvenile Transfer Laws on Juvenile Offenders: The Life-Course Perspective

Methods for transferring youthful offenders to the adult criminal justice system have been available
since the inception of the separate juvenile justice system. During the "tough on crime” era, law and
policy expanded the eligibility and methods for youth to be transferred in an effort to deter criminal
offending and reduce recidivism. The real result however was hundreds of thousands of youths
sentenced each year within the adult system. These youth experience long-lasting negative effects across
their life-course to the detriment of community safety and rehabilitative efforts. How do we move
forward with transfer in an effective evidence-based manner? The answer is research!

The New Face of Reentry in Alabama: The PREP Center

When a 13-person Commission on Reentry in Alabama issued its report in 2021, state legislators
allocated funding to identify, implement, and promote evidence-based research, policies, strategies, and
programming to support successful reentry and reintegration. As part of this initiative, the Alabama
Bureau of Pardons and Paroles repurposed a closed 700-bed prison in Uniontown to open a 90-day in-
custody program that delivers cognitive-behavioral interventions, substance use treatment, mental



health counseling, and onsite vocational training for up to 200 probation and parole violators. Called the
Perry County Reentry Education Program (PREP), this center opened in 2022 and includes a public-
private partnership involving the state providing strategy and oversight, a community college providing
technical vocational workforce development training, and a private reentry service provider. This
workshop will discuss the programs being delivered and results to date and the state’s effort on reentry
as a 2030 Reentry state.

The New Science of Attention: How It Informs Health, Safety & Success for Probation & Parole Officers

This workshop addresses the risks to health in probation and parole work. Simple, research-based
practices to mitigate risks and self-regulate attention and job/ life stress will be offered. Learn why our
attention is our most precious resource. Guided practices will include attention training and breath
regulation. Participants will learn about the three types of attention and how to better focus amidst job
and life demands; complicated by the inherent distractions of life today. The basics of the human
autonomic nervous system will be presented showing how to self-regulate and elicit the relaxation
response. The presenter is a former parole officer with 15 years in the field and 42 years in criminal
justice and corrections. He is a certified mindfulness teacher through the Engaged Mindfulness Institute
and a trainer with the Center for Mindfulness in Public Safety.

The Path to Women's Leadership Through the Journeys of Women Trailblazers

Leaders today are required to be mission driven, innovative and provide vision, for those they lead. This
session highlights the journey and lessons learned from several of the top leaders in the community
corrections industry as these dynamic leaders have risen through the ranks of elite private and
government organizations. Participants will her various perspectives from tenured professionals who
have not served on the front lines but served as executive leaders. Each panelist will chronicle her career
path, how she developed her team, cultivated her leadership style, and how she tackled difficult
situations she faced in managing systems. This session is important for future APPA leaders as
succession planning is vital for progress of APPA leadership.

The Power of Choice: Youth Development in Corrections

As institutions across the country struggle to hire and retain individuals; and violence increases causing
more assaults on officers; institutions continue to struggle through the growing pains of the justice
system reform movement. Adapting our practice to address the needs of trauma impacted young adults
in our institutions are often a challenging prospect. But can we employ consequence and a therapeutic
environment and still maintain control of our institutions? This workshop will discuss the power of
choice in working with young adults in our institutions. The power choice has in service delivery. The
power of choice in the young people's development and the power of choice in how our judicial partners
view and respect our efforts. This workshop is specific to those working with probation youth inside of
juvenile institutions.
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The Role of Peer Support in Reentry

We believe that Correctional Health is Community Health and that utilizing the peer model is critical to
providing effective health education, fostering resilience, and decreasing recidivism among individuals
experiencing incarceration. This session will showcase the success of the Indiana Peer Education
Program, a peer-led health education and promation initiative currently operating inside ten correctional
facilities in Indiana. Focusing on addressing the health disparities faced by individuals experiencing
incarceration, the program leverages the expertise among individuals currently incarcerated to
disseminate critical health education, motivate behavior change, and promote harm reduction.

Furthermore, reentry services provided by the program are proven to be effective largely due to the use
of reentry peer support specialists.

The Why: Policy, Performance, and New Innovations in Remote and Field Reporting

- The proliferation of the availability of mobile technologies provides multiple opportunities for agencies

to evaluate policy as it relates to their utilization of technology in supervision procedures. Combining
technology advancements with ongoing research supports a multitude of supervision strategies that
improve officer efficiency and client outcomes. This session will focus on the advantages of the use of
remote reporting technology from representatives of three states. Agencies in these states moved to
change policy to embrace research-based approaches to remote supervision and fieldwork. This dynamic
panel will provide experiences from an administrative policy and implementation perspective to
experiences from officers in the field. You will also learn about their “why” for believing this is a step
forward in providing appropriate levels of supervision for those on their caseloads.

There's No Such Thing as Bad Art: How Art Activities Can Be Used as Effective Interventions in
Community Supervision

From ancient times to present day, art is an integral part of the human experience. This workshop
explores the benefits of appreciating and creating art as as well as a concept that is may not be talked
about enough: how art activities can be used in correctional settings as effective interventions.
Attendees will learn about which criminogenic needs the arts-based interventions can target as well as
real-life experiences from justice-involved individuals who have expressed themselves through art.
Attendees of this class will be immersed into an artistic activity that can be used as an intervention in
meetings with the justice involved individuals they work with. The class will reflect on how the they felt
completing the activity and if they came to any realizations they can utilize as life lessons.

Together We Stand Together to Uphold Victims' and Survivors' Rights

Community corrections has historically centered around supporting the person who caused harm to be
accountable to their actions and to ensure community safety, yet victims of crime have rights that our
agencies are also responsible to uphold. These victims are often our most overlooked stakeholder. This
session will help educate participants on crime victims’ rights, assist them in determining how these
rights are being honored in their jurisdictions, and provide tangible approaches and best-practice
recommendations for ensuring their agency is upholding and in compliance with crime victims’ rights.



Traffick Jam: Where Juvenile Justice and Human Trafficking Intersect

Human Trafficking is a world-wide epidemic of modern day slavery, affecting all walks of life. Anyone can
be at risk of becoming involved in this life. Human trafficking occurs all over the United States and is not
just something that occurs in foreign counties or to undocumented immigrants. Unfortunately, many
individuals that enter the juvenile justice system and the criminal justice system are victims of human
trafficking; that can be sex trafficking, labor trafficking or both. This session will open your eyes to what
human trafficking actually looks like in our communities, will identify what the risk factors are and how
to identify them, and what solutions can look like. Several case examples will be discussed along with
strategies for creating multi-disciplinary teams, specialized probation units and specialized courts.
Participants will gain the necessary knowledge to readily identify youth and adults that are at risk for
human trafficking, are being trafficked and those that have been trafficked and what strategies and
programs have been successful in helping victims become survivors.

Training Session: Using the Impaired Driving Assessment-Certification Training

This event will provide participants with the knowledge and skills to properly administer and use the
Impaired Driving Assessment (IDA) with supervisees convicted of an impaired-driving offense. Upon
completion, participants will gain full access to all IDA materials to use with supervisees within their
respective jurisdictions. The IDA acts as a tool to provide an estimate risk level among supervisees,
identify their potential service needs, assess their responsivity to intervention efforts, and considers the
degree to which their behaviors have compromised traffic and public safety. It was developed by APPA in

collaboration with experts in the assessment field with support from the National Highway Traffic Safety
Administration.

Transatlantic Collaboration: Sharing Best Practices between the United States and European Countries
in Probation and Parole Systems

The International Relations Committee presentation will dive into the collaborative efforts between
Florida and Romania, showcasing the exchange of best practices in offender rehabilitation programs,
innovative supervision techniques, and the importance of stakeholder collaboration. We will illustrate
how these collaborations have strengthened professional relationships across borders. Through
discussions, attendees will gain valuable insights into successful collaboration models and emerge with
actionable strategies for enhancing their own probation and parole practices through international
partnerships. The presentation attempts to serve as a catalyst for fostering greater collaboration and
innovation within the probation and parole community, both domestically and abroad.

Transforming Culture Through Outcomes and Values

Seeking to inspire its workforce and demonstrate its unique value to the community, Marion County
Community Corrections embarked on a strategic planning process that is helping the organization
achieve transformational results. This session highlights the process, decisions, and implementation that
is helping MCCC redefine success for clients, demonstrate greater value to the community, and inspiring
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improved engagement from its employees. Through bold vision, clear definitions of success, and the
application of a quarterly performance management system, MCCC has seen improved customer
outcomes and a cultural transformation. This session will share how and what’s next for MCCC.

Transforming Supervision: Rethinking Re-Incarceration for Technical Violations in Massachusetts

This panel aims to explore the pressing issue of incarceration for technical violations and low-level new
offenses committed by individuals under supervision. It will delve into the detrimental impacts of these
practices on individuals, families, and communities, as well as potential alternatives and policy solutions
to address this issue. With the Massachusetts Community Pathways program as the grounding
framework, panelists will highlight successful initiatives and innovative approaches aimed at reducing

incarceration rates and promoting alternatives to imprisonment for technical violations and low-level
offenses.

Trauma Informed Care: Should We Be Doing More?

Trauma Informed Care is a term that is frequently used in the justice field and many have taken
significant steps to incorporate principles into their day-to-day operations, but are we doing enough.
This workshop will explore the correlation between trauma and our population and provide correctional
professionals with tools that they can use to assist people in becoming successful.

Tribal Probation Officers Supervision Strategies with Gang Affected Youth

This session will describe the history of youth gangs in Indian Country and explore strategies for safe

supervision. Hear from a Native man who was once a high-ranking gang member and listen to the impact
a probation officer had on his life.

Understanding the Pathways In, Discovering the Pathways Out: Merging Trauma Informed and
Desistance Theories into Practice

Historically the field of Corrections has taken a limited approach on client reintegration focusing too
much on those established pathways into criminality with the RNR framework. As we endeavor to
embrace a more holistic approach for those we serve, we need to broaden our lens of “what works.” Our
current approaches around accurately assessing and addressing criminogenic need fail to account for the
lasting impacts of individual and collective trauma and adverse experiences in the lives of justice
impacted individuals and their communities. Explore with us how the synergy of neuroscience
awareness, trauma informed and responsive practices and desistance theory in the TIDES (Trauma
Informed Desistance) Program Model can address these challenges by providing innovative, trauma
responsive techniques supporting individuals in desisting from a life of crime and delinquency.
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Unveiling the CAPS Standard: Revitalizing Intervention Strategies to Boost Impact and Outcomes

Led by the National Institute of Corrections (NIC) and partnering with the Alliance for Criminal Justice
Innovation, this session will unveil the CAPS Standard, a system reboot for the time-tested “8 Guiding
Principles for Effective Intervention,” originally published by the NIC in YEAR. CAPS (Connect, Assess,
Plan, and Supervise) is an opportunity for all correctional supervision professionals to foster better
outcomes for those you supervise, for you in your own role, and for your organization. Whether you are
a line officer, supervisor, trainer, or agency leader, the CAPS Standard will reframe the way you approach
your work. Join us to learn about this brand-new information framework and how it will evolve in the
years to come.

Unveiling the Power of Gender Responsive Programming: A Journey Towards Inclusive Correctional
Spaces

This presentation, aimed at a diverse audience of community corrections stakeholders, will explain what
Gender Responsive programming is and why it’s needed in correctional spaces; what the evidence
indicates about Gender Responsiveness in community corrections programming; the steps that Larimer
County Community Corrections has taken to evaluate Gender Responsive programming; the culture and
implementation ground work needed to successfully launch initiatives indicated in your evaluation such
as training and coaching; and the role of a Gender Responsive Advisory Councils that consists of staff and
stakeholders, including those with lived experience.

Use of Technology to Increase Collaboration Between Law Enforcement and Community Supervision

Utilizing technology driven information shared between Community Corrections and Law Enforcement
stakeholders to enhance public safety. Initiating ways to enhance communication between our Federal
and State Agencies that benefits both Law Enforcement and Community Supervision Agencies by sharing
what officers and detectives on the street level know about our client’s current living situations,
involvement in criminal activities and help identifying those that are at risk for reoffending. How
partnering with Task Force members has led to focus driven investigations and field contacts are
enhanced by intelligence from analysts, social media, prior investigations and police reports. While
focusing on gun violence and danger to the community we are utilizing ways that efficiently impact the
level of violence in communities. Information will be shared on current Indiana Case Law that supports
the use of home visits to enhance accountability for our clients.

What is a Pre-Implementation Assessment and How to Use Findings to Enhance Program
Implementation from the Outset

Many community supervision agencies apply for and receive grant funding for special initiatives or
projects to enhance the effectiveness of community supervision. Although funding can come from a
variety of sources and target different probation outcomes, the one universal expectation is that you get
the wheels of the project in motion before your two- or three-year grant clock starts to tick away.
Although we want to start putting the grant funding to good use in our agencies, we do not want to
make hasty decisions that lead to poor implementation and subsequent sub-par outcomes. This



workshop describes the methods and real-world application of a rapid pre-implementation assessment
that was used for a 3-year grant-funded project in the Georgia Department of Community Supervision.

What's Hope Got to Do With it? How Developing a Hope-Centered Framework Can Improve
Participant Outcomes and Reduce Staff Burnout

Hope is the belief that your future will be better than your past and that you have a role to play in
making it so. Hope can predict goal attainment, reduce recidivism, improve well-being, and protect
against burnout. This workshop will provide a brief overview of hope science, demonstrate why building
hope in participants is worthwhile and give concrete examples of how to increase hope in those in
supervision. Participants will learn their individual hope score and leave with ideas and resources to
begin implementing a hope-centered framework with colleagues and supervisees. The workshop will
include slides, short video clips, and scenarios.

Why The Badge Matters

Michael Deleon is a voice rarely heard by law enforcement, yet his is likely one of the most important
messages a community corrections professional will ever hear in their entire career. This Keynote will
change the way audience members do their jobs. Michael is a recovered addict, ex-offender, former
gang member, and a national leader in recidivism reduction, addiction advocacy, criminal justice reform,
and most importantly, PREVENTION! Michael delivers a seminar that will be remembered and
referenced for a very long time to come.

Why We Need More Wellness and Resiliency in Law Enforcement

The attendee will be able to develop character traits to increase resilience. Character will be built in

relation to complex and emotionally charged situations. Furthermore, the attendee will focus on
limitations and how to overcome individual health

You Just Don’t Understand: Building Comprehension and Success for Adolescents on Probation

Probation transformation initiatives across the U.S. are shining a light on the role of court conditions in
the success of adolescents on probation. These reform initiatives focus on limiting the number of
conditions, deemphasizing court conditions while prioritizing case planning, and focusing conditions and
case plans on treatment needs. Central to these reports are considerations of youth development, racial
equity, and comprehension. Yet, despite its importance, the ways in which youth and parent
comprehend their conditions and case plans is rarely addressed. In this workshop, we will 1) explore
the relationship between comprehension of court conditions, case plan goals and probation outcomes,
2) review how adolescent development influences comprehension, 3) discuss the importance of racial
equity and comprehension, and 4) present a new comprehension enhancement interview (CEl) to
increase adolescent engagement in the probation process.






Tuesday, April 16, 2024

8:00 a.m. Leadership Academy
12:00 p.m. Annual Golf Quting
6:00 p.m.-.7:30 p.m. Leadership Academy

Meet & Greet {resarved for
asademy participants, mentors and
board members

Wednesday, April 17. 2024

§:00 a.m. — 4:30 p.m. Registration

Exhibit Viewing
8:30 a.m.—12:00 p.m. Committee Meetings
10:00 a.m.—11:50 a.m. Manager's Workshop

12:00 p.m.— 1:30 p.m. Conference Welcome

Keynote Speaker &
Lunch
1:30 p.m. — 4:30 p.m. Workshop Sessions
5:00 p.m. — 5:30 p.m. New Member Reception

6:30 p.m. — 10:00 p.m. Evening Social Event

Thursday, April 18, 2024

8:00 am.— 2:00 p.m. Registration

§:00 a.m.— 3.00 p.m. Vendor Exhibits
8:30 a.m.—11:30 p.m. Featured Speaker
12:00 p.m.— 1:15 p.m.  Lunch

1:30 pm.— 430 pm. Workshop Sessions

6:30 p.m.—9:30 p.m. Evening Social Event

Friday, April 19. 2024

7:30 a.m. — 9:00 a.m. Breakfast

9:00 a.m. —11:00 a.m. Business Meeling/Raffle

JUICK GLANCE

COMMITTEE MEETINGS
Wednesday, April 17, 2024

8:00 a.m. Resource Veadur Tables
8:30 a.m. Representative Chair Witlow 1 & 18
9:00 a.m. CMO Willew 1 & 18
Supervisor Walaut |
Prﬂgram Fuyer
Detention Acarn |
Officer Safet}' Lakeview
9:30 a.m. Membership @, table
Juvenile Acorn 1
10:00 a.m.  Awards Acarn |
Substance Abuse Walnut [1
Sex Offender Walnut H1
Inter/Intrastate Acorn HI
11:00 aom.  Research Walout |
Pretrial Walaut 11
Technology Acorn |
lfuman Advocacy Acorn

SPEAKER INFORMATION CAN
BE FOUND ON PAGES 34-38
OF THIS PUBLICATION

MAIN(EVEL
"l [
Romfoom |’ Wkt Room] Wik Focent
] l Birch: Hap!
Walnt Roam i Boce Roc
dom foom 7 Wikow Hom 1
Wahatiﬂcnﬁli
Sales (e
LOWER LEVEL
Coat Raom
E Lakevienw
est fooms feam
[V
foom
Ao Raera kil
OO R




Request for Amendment

Fiscal Budget
2023 - 2024
Dept: Probation Service Fund Datc: 4/18/2024
Account Number Account Description Original Appr. Additional To Read
014.101.00.3902 Transfer In S 25,000 $ 2,000 27,000.00
014.231.00.4361 ContractualiProf Services $ 66,000 $ 2,000 £8,000.00
001.168.00.4510 Transfer by 1,183,269 $ 2,000 1,185,269.00
$ 3
$ 3
$ $
3 5
3 $
Narrative:

This Is moving money from the General Fund Oploid Settiement line, into the Probation Service Fund. Since this is an allowed

oplofd remediation use, this will allow the purchase of bus passes for probation clients to attend office visits and various

treatment programs,
2 ,f/é_\_
C il
— X 7/
e K/,L,—:/M
_ C B
Department Head”” - II
-]
Approved By: |
Committee Finance Committee
Chairman Chairman
Dated: Dated:

Form. G400156.PMD

Dare i0/0972001



ORDINANCE

RE: Probation Service Fund - Budget Amendment

WHEREAS, the Vermilion County General Fund contains funds from an Opioid
Settlement and such funds are now needing to be transferred for proper use
and expenditure to the Probation Service Fund budget; and,

WHEREAS, the funds will be moved to facilitate expenditures for probation
clients’ bus pass expenses, as part of court services and treatment programs, a
relevant and permitted use of such funds; and,

WHEREAS, the process requires multiple amendments and entries to
accomplish this goal and so are outlined in the lines below, but fundamentally
transfer the settlement funds to a line to spend on costs to facilitate expenses
and treatment; and,

WHEREAS, this was not sufficiently certain or known when the budget was
prepared, and thus was not included.

NOW, THEREFORE BE IT ORDAINED by the County Board of Vermilion
County Illinois that the County Auditor and County Board Chairman and
Office be authorized and instructed to so amend the budget for fiscal year
2023-2024 to add the amounts as set out below:

014.101.00.3902 Transfer In $2,000.00
014.231.00.4361 Contractual/Prof Services $2,000.00
001.168.00.4610 Transfer $2,000.00

PRESENTED, APPROVED AND RESOLVED by the County Board of Vermilion
County, Illinois at the May 14, 2024 A.D. Session.

DATED this 14th day of May, 2024 A.D.

AYE NAY ABSTAIN Ordinance No.

Larry Baughn, Jr.
Chairman, Vermilion County Board
ATTEST:

Cathy Jenkins, Clerk of the County Board




Page 2
Budget Amendment — Probation Service Fund $2,000

APPROVED BY Judicial & Rules 04/22/24:

Jerry Hawker Xy N_A
Chairman e

Britny Hoag Y N (A
Marla Mackiewicz Y NA
Greg Shepard Y N®
Becky Stark Y N@
George Weller Y N A
Gary Miller Y N A

L&(fi—\ T‘%ul‘\f‘- \)l‘i " @ {,U

>

APPROVED BY FINANCE/PERSONNEL 05/06/24:

Steve Miller Y N A
Chairman

Jerry Hawker YN A
Craig Golden Y N A
Becky Stark Y N A
Joe Eakle Y N A
Lon Henderson Y N A
Todd Johnson Y N A
Jim McMahon Y N A
Greg Shepard Y N A



Request for Amendment

Fiscal Budget
-_2024
Dept: Drug Court Fee Fuqd Date: 4182024
Account Number Account Description Original Appr. Additional To Read
080.101.00.3902 Transfer In $ 10,000 $ 10,000 2000000
080.880.00.4374 Miscellaneous  Expenses $ 20,000 3 10,000 30,000.00
001.168.00.4610 ~ Transfer ‘ § 1483269 ¢ 10,000 1,193,269.00
$ %
E— $ S
$ _ $ .
- _ $ 5
— B $ $ : N
Narrative:

This is moving money from the General Fund Opioid Settlement line, into the Drug Court Fee Fund. Since this is an allowed

oploid remedlatxon use, this will allow the speciality courts judges, attarneys and probahon employees to attend the Specsalty

Depart&mnt Head: /’"’ﬁ_

Approved By:
Committee

Finance Committee

réh'ainna.n

Form: G400156 PMD

Date: 16/09/2003




ORDINANCE
RE: Drug Court Fee Fund - Budget Amendment

WHEREAS, the Vermilion County General Fund contains funds from an Opioid
Settlement and such funds are now needing to be transferred for proper use
and expenditure to the Drug Court Fee Fund budget; and,

WHEREAS, the funds will be moved to facilitate expenditures for Specialty
Courts expenses, which is a relevant and permitted use of such funds; and,

WHEREAS, the process requires multiple amendments and entries to
accomplish this goal and so are outlined in the lines below, but fundamentally
transfer the settlement funds to a line to spend on costs to facilitate expenses
and treatment; and,

WHEREAS, this was not sufficiently certain or known when the budget was
prepared, and thus was not included.

NOW, THEREFORE BE IT ORDAINED by the County Board of Vermilion
County Illinois that the County Auditor and County Board Chairman and
Office be authorized and instructed to so amend the budget for fiscal year
2023-2024 to add the amounts as set out below:

080.101.00.3902 Transfer In $10,000.00
080.880.00.4374  Miscellaneous Expenses $10,000.00
001.168.00.4610 Transfer $10,000.00

PRESENTED, APPROVED AND RESOLVED by the County Board of Vermilion
County, Illinois at the May 14, 2024 A.D. Session.

DATED this 14th day of May, 2024 A.D.

AYE NAY ABSTAIN Ordinance No.

Larry Baughn, Jr.
Chairman, Vermilion County Board
ATTEST:

Cathy Jenkins, Clerk of the County Board
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Budget Amendment — Drug Court Fee Fund

APPROVED BY Judicial & Rules 04/22/24:
Jerry Hawker @. N A
Chairman

Britny Hoag
Marla Mackiewicz
Greg Shepard
Becky Stark
George Weller
Gary Miller
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APPROVED BY FINANCE/PERSONNEL 05/06/24:
Steve Miller Y N A
Chairman

Jerry Hawker
Craig Golden
Becky Stark
Joe Eakle

Lon Henderson
Todd Johnson
Jim McMahon
Greg Shepard
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Request for Amendment

Fiscal Budget
_2023 - 2024
Dept: Solid Waste Date: 4/10/2024
Account Number Account Description Original Appr. Additional To Read

066.101.00.3324 Grant Funds $ 15,000 $ 10,000 $25,000
066.660.00.4361 Contractual/Prof Services $ 60,000 3 10,000 $70,000

3 $

3 $

b $

3 $

$ $

$ $

Narrative:

This is adding money to revenue and expense line to refiect a grant that was received by Solid Waste.

This money will be used for a consultant to help with the Solid Waste Plan. This plan must be done every five years.

Departpént Head:

Approved By:
Committee

Chairman

Dated:

Finance Committee

Chairman

Dated:

Form: G400156.PMD

Date; 10/09/2003




ORDINANCE

RE: Amendment to the Combined Annual Budget and Appropriation Ordinance
for the Solid Waste Fund - Budget Amendment

WHEREAS, the Vermilion County Solid Waste Department was awarded a grant for a
consultant to assist with the five-year Solid Waste Plan; and,

WHEREAS, the funds received need to be recognized in the Solid Waste Revenue and
Expense budget and placed in appropriate lines for expending the funds; and,

WHEREAS, this was not sufficiently certain or known when the budget was prepared,
and thus was not included.

NOW, THEREFORE BE IT ORDAINED by the County Board of Vermilion County lllinois
that the County Auditor and County Board Chairman and Office be authorized and
instructed to amend the budget for fiscal year 2023-2024 to add the amounts as set out

below:
066.101.00.3324 Grant Funds $10,000
066.660.00.4361 Contractual/Prof Services $10,000

PRESENTED, APPROVED AND RESOLVED by the County Board of Vermilion County,
Illinois at the May 14, 2024 A.D. Session.

This amendment takes two thirds majority for passage.

DATED this 14th day of May, 2024 A.D.

AYE NAY ABSENT

Chairman, Vermilion County Board

ATTEST:

Clerk of the County Board



Approved by Health & Education Committee: 4/24/24

Tim McFadden
(Chairman)

Britny Hoag
Kevin Green
Phil Jackson
Christine Lamar
Phearn Butler

Kevin Bodine

N A
N A
YN A

»
0
(YN A
YN A

N A

Approved by Finance Personnel Committee: 5/6/24

Steven Miller
Chairperson

Jerry Hawker
Craig Golden
Lon Henderson
Becky Stark
Todd Johnson
Joe Eakle
Greg Shepard

Jim McMahon

YNA

Y NA
Y NA
YNA
YNA
Y NA
YNA
YNA

YNA

Page 2
Solid Waste Grant



Request for Amendment
Fiscal Budget
2023 - 2024

Dept: Health Department

Date: 4/11/2024

Account Number Account Description Original Appr. Additional To Read
003.101.00.3330 Basic Health/HProtection § 223,565.00 $ 30,000.00 253,565.00
003.445.00.4450 Equipment $ 70,00000 § 13,659.00 83,659.00
003.445.00.4231 Supplies/consumable $ 136,50000 § 3,309.00 139,809.00
003.445.00.4218 Supplies/educational $ 1,311.00 § 400.00 1,711.00
003.445.00.4251 Travel $ 2852400 § 5,000.00 33,524.00
003.445.00.4101 Salary- Personnel $ 1,355,497.00 § 7,632.00 1,363,129.00

$ b
$ $

Narrative:

The Health Department recieved an additional $30,000 in the Local Health Protection

Grant for STl screening. This money will be used for STI equipment, supplies, travel,

and personnel.

Deparmnentﬁem Lé—(_

et

Form: G400156.PMD

Duate: 0270172021




ORDINANCE

RE: AMENDMENT TO THE COMBINED ANNUAL BUDGET AND APPROPRIATION
ORDINANCE FOR the Health Department

WHEREAS, the Vermilion County Health Department received Grant Funds from the Local
Health Protection Grant and such funds are now needing to be transferred for proper use and
expenditure to the Vermilion County Health Department budget; and,

WHEREAS, the funds will be moved to facilitate expenditures for; STI health protection,
equipment, supplies, travel and salary, all are relevant and permitted uses of this grant; and,

WHEREAS, the process requires multiple amendments and entries to accomplish this goal and
are outlined in the lines below; and,

WHEREAS, this was not sufficiently certain or known when the budget was prepared, and thus
was not included.

NOW, THEREFORE BE IT ORDAINED by the County Board of Vermilion County lllinois that
the County Auditor and County Board Chairman and Office be authorized and instructed to so
amend the budget for fiscal year 2023-2024 to add the amounts as set out below:

003.101.00.3330 Basic Health/HProtection $30,000.00
003.445.00.4450 Office Furniture/Equipment $13,659.00
003.445.00.4231 Supplies/consumable $3,309.00
003.445.00.4218 Supplies/educational $400.00
003.445.00.4251 Travel $5,000.00
003.445.00.4101 Salary — Personnel $7,632.00

This amendment takes two thirds majority for passage by the Board.

PRESENTED, APPROVED AND RESOLVED by the County Board of Vermilion County, lllinois
at the May 14, 2024 A.D. Session.

DATED this 14" day of May, 2024 A.D.

AYE NAY ABSTAIN Ordinance No.

Larry Baughn, Jr.

Chairman, Vermilion County Board
ATTEST:

Cathy Jenkins, Clerk of the County Board



Page 2
Health Dept STI Grant

Approved by Health & Education Committee: 4/24/24

Tim McFadden @5 N A
(Chairman) :

Britny Hoag @ N A
Kevin Green 'Q) N A
Phil Jackson Y N @
Christine Lamar YN A
Phearn Butler CYJ N A
Kevin Bodine @ N A

Approved by Finance Personnel Committee: 5/6/24

Steven Miller YNA
Chairperson

Jerry Hawker Y NA
Craig Golden YNA
Lon Henderson YNA
Becky Stark Y NA
Todd Johnson YNA
Joe Eakle Y NA
Greg Shepard YNA

Jim McMahon YNA



Request for Amendment

Fiscal Budget
2023 - 2024
Dept: General Fund - Non Departmental Date: 4/19/2024
Account Number Account Description Original Appr. Additional To Read
001.168.00.4238 Special Circumstances $ 0 $ 100,000 $100,000.00
$ $
$ $
$ $
$ $
$ $
$ $
$ $

Narrative:

This is moving money from the interest on the ARPA funds into an expense line so that it may be expended. These funds will be
used by the Vermilion County Metropolitan Exposition Auditorium and Office Building Authority to purchase a new HVAC unit.
This expense was voted on and passed at the Special Finance Committee Meeting on 4/9/2024.

Approved By:
Committee Finance Committee

Chairman Chairman

Dated: Dated:

Form: G400156 PMD Date: 10/09/2003




ORDINANCE

RE: Amendment to the Combined Annual Budget and Appropriation Ordinance
for Non- Departmental - Budget Amendment

WHEREAS, Vermilion County, received ARPA Grant money in FY2020-2021 and FY2021-
2022; and,

WHEREAS, the funds received have accrued interest, $100,000 of said interest, has been
approved, from the Finance Committee meeting on April 9, 2024, for the purchase of a
new HVAC unit for the Vermilion County Metropolitan Exposition Auditorium and Office
Building Authority. This now needs to be reflected in an expense line in order to pay
this approved Community/Village expense in FY2023-2024; and,

WHEREAS, the receipt of revenue versus expenses, were not sufficiently certain or
known when the budget was prepared, and thus was not included.

NOW, THEREFORE BE IT ORDAINED by the County Board of Vermilion County lllinois
that the County Auditor and County Board Chairman and Office be authorized and

instructed to amend the budget for fiscal year 2023-2024 to add the amounts as set out
below:

001.168.00.4238 Special Circumstances $100,000

PRESENTED, APPROVED AND RESOLVED by the County Board of Vermilion County,
lllinois at the May 14, 2024 A.D. Session.

This amendment takes two thirds majority for passage.

DATED this 14" day of May, 2024 A.D.

AYE NAY ABSENT

Chairman, Vermilion County Board

ATTEST:

Clerk of the County Board



Page 2
Budget Amendment — Non-Departmental, ARPA Interest, $100,000

APPROVED BY FINANCE/PERSONNEL 05/06/2024:

Steve Miller YNA
Chairman

Jerry Hawker Y N A
Craig Golden Y N A
Becky Stark Y N A
Joe Eakle Y N A
Lon Henderson Y N A
Todd Johnson Y N A
Jim McMahon Y N A

Greg Shepard Y NA



Request for Amendment

Fiscal Budget
2023 - 2024
Dept: Health Insurance Date: 04.24.24
Account Number Account Description Original Appr. Additional To Read
012.125.00.4155 Insurance - Life/Health $  12,950.00 $  9,900.00 $22,850.00
097.999.00.4155 Insurance - Life/Health $ 0.00 $ 11,000.00 $11,000.00
001.320.00.4155 Insurance - Life/Health $ 500.00 $ 100.00 $600.00
$ $
$ $
$ $
$ $
$ $

Narrative:
The Health Insurance amount is estimated for each department each year at the beginning of the year. Due to the changes in
employees or the changes of the employee's benefits, the following amendment is needed.

Departmen?lgad: s
Approved By:
Committee Finance Committee
Chairman Chairman
Dated: Dated:

Form: G400156 PMD Date: 10/09/2003




ORDINANCE

RE: AMENDMENT TO THE COMBINED ANNUAL BUDGET AND APPROPRIATION ORDINANCE
FOR HEALTH INSURANCE LINES

WHEREAS, the Health Insurance line in various departments is used to pay for premiums; and

WHEREAS, due to the change employees and/or their employee benefit choice, several lines for
various departments need to be amended; and

WHEREAS, the budget therefore needs to be amended accordingly and this was not known
when the budget was prepared, and thus was not included.

NOW, THEREFORE BE IT ORDAINED by the County Board of Vermilion County lllinois that the
County Auditor be authorized and instructed to amend the budget for fiscal year 2023-2024 by
transferring money in the amount as below to facilitate payment of health insurance costs.

012.125.00.4155 Insurance — Life/Health $9,900.00
097.999.00.4155 Insurance — Life/Health $11,000.00
001.320.00.4155 Insurance — Life/Health $100.00

And the totals be adjusted accordingly.

PRESENTED, APPROVED AND ORDAINED by the County Board of Vermilion County, lllinois at the May
14, 2024 A.D. Session.

This amendment takes two thirds majority for passage.
DATED this 14™ day of May 2024 A.D.

AYE NAY ABSENT

Chairman, Vermilion County Board

ATTEST:

Clerk of the County Board

APPROVED BY FINANCE/PERSONNEL: 5/6/2024
Steve Miller Y N A
(Chairman)

Jerry Hawker YNA
Craig Golden Y N A
Becky Stark Y NA
Joe Eakle Y N A
Lon Henderson Y N A
Todd Johnson Y N A
Greg Shepard Y N A
Jim McMahon Y N A



